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STRATEGIC AND PERSPECTIVE PLAN CRITERIA WISE

Dr. BRR Government Degree College, Jadcherla is located in the centre of the town
. It caters to the needs of the rural students and provides quality education at low
cost. Faculty along with the Principal work enthusiastically to realize the goals and
objectives of the institution. The college is located near to the bus stand and railway station
having accessibility to students coming from villages. Active Participation of Alumni,
Philanthropists strengthening the Institution development. Student study projects, Field trips,
Student centric methods, Add-on and Certificate programs offered by the college increases
the knowledge of students. With the support of committed staff there is a high increase in the
performance of student’s results and attendance. There is an overall development of students
including intellectual and moral values. Hence the Institution undertakes to mould the
students into responsible and confident citizens of the society, by providing them with a well-
balanced Curriculum. The curricular and extracurricular activities help to impart required
ethical values among students. Campus consists of amenities like Seminar Hall, Prof
Jayashankar Open Auditorium, Digital Library, Spacious Class rooms, Virtual and Digital
Classrooms, Well designed Web site, Science and Computer laboratories, Integrated
Attendance Management System through Biometric attendance .CCTV Surveillance and
playground etc.

In order to promote socio economic cultural consciousness among students the
College conducts various activities through NCC and NSS making the students responsible
citizens of society. Strategic Planning and Deployment Strategic Planning plays a vital role in
the growth of any Institution. Strategic Planning helps in effective implementation of all the
activities and achievement of goals.

Criteria — 1 Curricular aspects:

In academia it is noted that effective and strengthening curriculum design would
always prove to benefit students across all the sections of the society.

The college implements the curriculum designed by Palamuru University,
Mahabubnagar. However, some of our lecturers are nominated as members of the Board of
Studies (BOS), suggesting changes in curriculum in their respective subjects during the
annual BOS meetings.

These suggestions are based on the formal Feedback on curriculum collected from the
students, parents, and other stakeholders. The institution has a well-structured mechanism for
the effective implementation of curriculum.

The mechanism includes preparation of annual curricular plans (ACP’s) subject and
paper wise for each semester, preparation of teaching plans, maintenance of teaching diary
and departmental review meetings.
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The methodology of implementation of curriculum comprises lecture method and
student centric class room strategies supplemented by Information and Communications
Technology (ICT) methods, like PowerPoint presentations, You Tube lessons, charts, audio
visual aids, virtual classrooms, in addition to these, Online channels during the academic year
2020-21 such as ZOOM, GOOGLE MEET, You Tube Live etc., introduced to moderate the
loss of the classes on physical mode.

Criteria — 2 Teaching-learning and Evaluation

. The college promotes student-centric approach through participative learning,
experiential learning, and collaborative learning by adapting teaching methods such as Group
discussions, Quizzes Classroom seminars, Student assignments, Field surveys, Field trips,
Invited Talks by experts etc.,

Teachers assess the learning levels of diverse students. Slow learners are identified
and remedial coaching is given.

Challenging tasks like classroom seminar presentations, Assignments, Study projects
etc., are assigned to the advanced learners. Students are sensitized on gender sensitive issues.

Feedback on Teachers is taken every year to identify their strengths and teaching
abilities. Students are encouraged to participate in seminars and workshops.

Teachers use ICT tools to explain difficult concepts and to create interest in topics.

Field trips are organized for conceptual learning. Faculty is periodically trained in
Orientation and Refresher Courses at reputed University HRDCs.

This Institution has good infrastructural resources in the form of Class rooms,
Laboratories, ICT enabled smart class rooms, Virtual classroom, MANA TV, Library,
Gymnasium, Seminar Hall, Open auditorium, Spacious college ground to an extent of 6
acres, Botanical garden,

The Mentor-Mentee system adopted here brings an intimate relationship and rapport
between the teacher and the student, also helps in solving academic issues or socio-economic
problems of the students if any.

Criteria — 3 Research Consultancy and Extension

Dr.BRR Government Degree College, Jadcherla is committed to excellence in
research and innovation. The research committee of Dr.BRR. Government Degree College
serves as a liaison among investigators.

The cell has the responsibility to provide guidance, and support to the researchers.
The college has a clearly articulated Code of Ethics that aims to encourage integrity and
ethics in research.

The committee encourages faculty members to take part in seminars and workshops
held at local, national, and international levels.

The JIGNASA program, which has been designed by the Commissioner of Collegiate
Education, is energized by the Research Committee, which also fosters a culture of research
and creativity among the students. Students from various subject areas have developed 12
research projects for the academic year 2021-2022. For competitions at the state level, 3 of
these projects have been chosen.

Over the past five years, various departments have hosted one national seminar, one
workshop, and 14 webinars.

Students have been actively involved in all Extension activities



The college conducted programs for the students in collaboration with Telangana
Academy for Skill and Knowledge (TASK ) and other agencies on career guidance.

.The Commissioner of Collegiate Education has functional MOUs with Tie Grade,
Tally Education Pvt. Ltd, Bangalore, Naandi foundation, HIRE MEE, Miles Education
Private Ltd, Storytech Private Limited, Spoken Tutorial IIT Bombay, India Matters
Foundation on behalf of all the Government colleges in the state.

Criteria — 4 Infrastructure and Learning Process
The College is fully furnished with good infrastructure facilities which facilitate the
teaching learning process.

All labs are equipped as per UGC norms. TSKC, ELL labs are also utilized for ICT
enabled teaching learning and training syllabus and beyond the syllabus.

In the year 2021-22 public addressing system was installed and made accessible to all
departments for effective intra communication within the Institution .

College ground facilitates outdoor games such as Shuttle, Badminton, Volleyball,
Cricket, Basketball, Kabaddi, Kho Kho. Indoor stadium for indoor games, it is also equipped
with a Gym. Career Guidance Cell, Yoga Centre, Prof. K. Jaya Shanker Open Auditorium for
Cultural Activities which help overall development of the stakeholders.

Our college has installed a 30KV solar power grid as a part of a green and clean energy
initiative. Owing to the solar panel installation, our college has reduced the burden of
conventional electricity billing as the grid is directly connected to the power panels.

The Library of Dr. BRR Govt. Degree College is well equipped with books, Journals
and Periodicals. Library automation has been completed using SOUL Software. All Volumes
of Books were registered in SOL Software. This library also has the privilege of online
reference of various books through NLIST to the registered members the registered members
of this portal can access the books by their individual Login ID’s

Much of the student data is collected at the time of admissions through DOST and it is used
in the college. Examination-related information is uploaded on the University website.

Criteria — 5 Student Support and Progression

Dr. BRR Government Degree College is a student focused institution which has
prioritized student experience and learning outcomes.

The institution provides support to the students through various activities and
government schemes. 61% of the students received scholarships from the state government
over the last five years.

The institution has an active career guidance and Telangana Skill and Knowledge
Centre (TSKC) Cells mainly focus on students progression and professional growth by
organizing placement drives, coaching for competitive examinations and PG coaching. It also
has language labs and a Yoga Centre for development of soft skill development and life
skills.

The institution has a transparent mechanism for the timely redressal of student
grievances to provide a stress free atmosphere for the effective teaching learning process. A
well developed mentor-mentee system monitors the students constantly and provides both
academic and personal counselling.
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The institution organizes various extracurricular, cultural and sports activities to
promote holistic development of students. Our students participated in co-curricular and
extracurricular competitions conducted at college, university, state and national levels. The
students are also involved in various extension activities conducted by NCC, NSS, Red
Ribbon Club and Eco Club etc...

The institution has an active registered alumni association which is involved in
various activities organized by the institution. They have been providing financial support for
college infrastructure development.

Criteria-6 Governance, Leadership and Management

Governance, Leadership and Management” provides an insight of how the college
leadership plays an important role in its governance and management. For the smooth
implementation of policies and activities , the college constitutes various committees such
as CPDC, IQAC, ICC, Grievance Redressal committee, WEC, Youth Red Cross,
Red Ribbon Club. Teachers and Students will be part of the committees in implementing the
vision and mission of the college.

The college has been implementing e-governance through e-Office Via CAIMS, e-
Pass , DOST, IFMS and online bills through district and treasury offices. All the Government
employees are provided with various welfare schemes.

The College regularly undergoes a Financial audit, auditor appointed by CCE. The
last financial audit was conducted in the year 2020-21. There is a practice of interim audit in
the colleges.

The College received ISO certification twice for maintaining efficient standards in the
college. The ISO certification elevates the quality of the Institution, increases the credit of the
Institution, Satisfies the Stakeholders and provides best service.

Digitalisation of transactions through checker makers in all colleges for the specified
officials is the recent improvement in college.

Criteria — 7 Institutional Values and Best Practices

The institution seeks to transform student’s social and environmental attitudes by
bringing up awareness and helping them to understand their roles and responsibilities

As a part of creating environmental awareness in the students and staff. solid waste
management, liquid waste management is followed. Further, to conserve water, rainwater
harvesting has been initiated..

Lighting power requirements are met through LED bulbs.

Specific initiatives like road safety, Harithaharam, Drug abuse, HIV-AIDS day.
National Unity Day (Rashtriya Ekta Diwas) Digital transactions, etc are organized to
contribute to the local community.

To foster morals. ethical. and spiritual values in the students various national festivals,
birth anniversaries of national leaders. social reformers, eminent personalities and
Independence Day. Republic Day. National Constitution Day. Consumers Day. National
Voters Day, National Science Day. National Mathematics Day. etc. are being conducted.

For the promotion of universal values, following programs like International Yoga
Day. Interactional Women's Day. International Mother Tongue Day. World Human Rights
Day. International day against Drugs is observed.

— 5{ 3 e

PRINCIPAL

R. Government Degree

OrE.AE LyrBR Jadcherla

Colleae



