Internal Quality Assurance Cell

Action Plan
For the academic year 2020-21
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TARA Government College Sangareddy

(Autonomous)
An ISO® 9001: 2015 certified college
(Re-Accredited ‘B’ by NAAC)
Affiliated to Osmania University- Hyderabad




Action Plan
IQAC

(AUTONOMOUS)

Month Activity

e Training of teachers
Sep-2020 e IQAC meeting

e Action plan preparation

e Completion of all BoS

Oct-20 e Analysis of feedback on academics

Nov-20 e Completion of Academic Council meeting
e AISHE work
e Alumni initiatives
e Finance committee meeting

Dec -20 e Mahindra Pride Classroom

e [SO renewal

Jan 2021 e Governing Body meeting
e Preparation of document for NABARD for funds for
100 rooms
February-2021 e Quality initiatives- academic internal audit

e Training for non-teaching staff

March-2021 e IQAC meeting
o AQAR submission
e Academic progression meeting

o Green audit

April 2021 e Preparation of SSR

e NIREF training
May 2021 o JQAC meeting

e Training for teaching staff
June -2021 e JQAC meeting

e Academic audit

NIRF Data




- e Feedback on teaching

12 Aug-2021 e Evaluation and audit
e Preparation of academic calendar

e Annual Report

Note * NSS review meetings,
Internal and external academic audits
Meetings with departments
BoS, students are held on regular basis
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