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REPORT

Departments of Economics and Commerce of NM GDC Jogipet ha¥%organized One Day
State Level Workshop on AN APPRAISAL OF ISSUES AND NEW AGRICULTURAL
MARKETING INITIATIVES IN TELANGANA STATE” with the Financial co-operation
Supees Twenty Thousand only {Rs.20000/-} ) of District Resource Centre (DRC), Sangareddy

= collzboration with the departments of Economics and Commerce of CRNM GDC (W)

|

JoZ
and

pet on 18" April 2018 at this College. The following resource persons attended the workshop
160 students of both the colleges made it grand successful. Both the departments of two

colleges, are grateful to the DRC (TARA GDC ) Sangareddy and the Resource persons, students

and participants from various colleges.

LIST OF RESOURCE PERSONS

S.No | Resource person Specialization
N Sri. D.B. Nagabhushanam
‘ Chairman, Agri. Market Committee, Andole Chief guest
| 2, Smt, Srilatha
Asst. Director, Agriculture Dept., Agricultural Economics
Andole Constituency, Telangana State.
3. Sri. M.G. Srinivas Prasad
Asst. Director, Agriculture Dept., Processes in Agriculture Marketing
Narayankhed Constituency, Telangana State.
4, Sri. Ramesh
Agri. Officer, Agriculture Dept., Processes and new emerging intiatives
Andole Constituency, Telangana State. in Agriculture Marketing
. % Dr. K.V. Rao Principal and Chairman of the
workshop
5. Sri. B. Rajendra Kumar Principal ID College/ Convener, DRC
Sangareddy
5. Ms. V. Santhoshi Asst. Prof. of Commerce &
Co-Convener, CRNMGDC (W)Jogipet
2% Smt. Kavitha Lecturer in Economics &
Co-Convener, CRNMGDC (W)Jogipet

)

Convener

7Venkatesham
Co-convener

Dr. K. Venkateshwar Rao
PRvinsipad s
N.M.Govt.Degree ¢
g ollege
JOGIPET, Medak Distriga'
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Kevnote Points

CONCEPT MANA KURAGAYALU

In order to promote the development of direct ‘ Agricultural Produce, Vegetables and fruit
= particular” marketing in the country, ‘the GOI enacted the Scheme for the Development of
Agricultural Marketing Infrastructure, Grading and Standardization of each commodity/item,
“esed on the likeliness and acceptance by the consumers’, as per their requirement and
satisfaction’.

In order to take this guidance forward, Government of Telangana through its Department
of Agriculture Marketing has initiated alternate marketing systems.

RYTHU BAZAARS AND MANA KURAGAYALU - THE CONCEPT & INITIAIVE

The first Rythu Bazaar was established in 1999 at Hyderabad where Rythus could bring
their vegetables and sell them directly to the consumers. Adequate market space was arranged
and provided; no market fee charged by the APMC. Considering the popularity and success,
presently there are 27 Rythu Bazaars in Telangana State and of these 9 are in the twin cities of
Hyderabad/ Secunderabad, alone.

In order to cater to the increasing demand for fresh fruit and vegetables due to continuous
increase in population and spread of the twin cities, an alternate marketing system, Mana
Kuragayalu, has been conceived, though nascent, however most accepted and by the consumers
in the urban area. This alternate marketing system is an extension of Rythu Bazaar concept and
the only difference is that it attempts to link the distant farmers to market their fresh
produce through shortening the supply chain by establishing Farmer Interests Groups
(FIGs)/Farmer Producer Organizations(FPOs) and Societies in the production clusters by
Horticulture Department. The Vegetables supplied in this project are low residual.

For the purpose, a planned approach to organise farmers to collectively market their
produce, Collection Centres (CCs) have been and are being organised. These CCs are equipped
with necessary infrastructure and equipment to conduct preliminary sorting/grading, for which
Tables, Plastic Crates, Electronic Weighing Scale with printer, full set of Computer with printer
and Data Card along with necessary manual data record keeping etc. is arranged and provided
free of cost. A person to manage the CC is trained in Quality, Weighing, Crate management and
record keeping per farmer and per item and crop.

Payments to the farmers’ would be made through Axis Bank on their individual
contribution of quantity, per Grade of an item at CC. Individual member farmer of the Society
shall be issued/provided an ATM Card and a farmer can access his Bank Account, withdraw the
amount deposited by Mana Kuragayalu in his Bank Account. The details of the individual Bank



Ve ddddddidddddddiédddddddddd

SSsiies shall be provided to Mana Kuragayalu as well as the Axis Bank. This initiative has been
“em W Being in financial transparency in transactions.

“resently, there are 21 CCs operating in Ranga Reddy and Medak Districts of the State,

A Distribution Centre (DC) to handle around 27,000 MTs of fresh fruit and vegetables
Seing established at AMC Vegetable Market Yard, Bowenpally and the construction/erection
Wit facilities like Cold Rooms, mechanical Sorting/Grading Lines, Dry Storage, Crate Store and
¢ Cash & Carry Store’ is constructed. Presently, the DC operations are being carried out
Distribution center.

To carry out retail and bulk marketing in the twin cities, 20 such outlets are operational,
mcluding some institutions such as Police Line, Akshya Pathra, BHEL and Police Academy to
name a few. To manage and operate the Retail Out-lets under Mana Kuragayalu, Ex-Service
Men have been retained as Concessionaire and training programme for the personal is organised.

To manage the entire process, CCs, Farmer Payments and receipts from the Retail and
Bulk Buyers, DC operations, Quality/MIS/IT, Administration, Security and helpers/assistants, it
is planned to retain an Agency and ‘outsource’ the manpower required. The process of retaining
such an Agency has been initiated.

It may be noted that the basic objective initiating this kind of project is to ensure
remunerative prices the Rythus’ for their produce and affordable price to the consumers by
‘shortening the supply chain’, retaining the ‘commercial nature of the business, with no profit no
loss’, however.

Mana Kuragayalu shall be directly operating and reporting to the Department of
Agriculture Marketing, Government of Telangana

Mana Ooru Mana Kuragayalu was launched as new initiative under Rashtriya
Krishi Vikas Yojana VIUC by Hon’ble Chief Minister on 06.08.2014 to introduce Advance
Technology in vegetable production around Hyderabad to produce vegetables in off-Season.
This programme is joint venture of Horticulture Department, Marketing Department,
Horticulture University and CRIDA. This programme is being implemented in three Districts
with 10 Clusters i.e. Medak-5, Ranga Reddy-3, Mahaboobnagar-2. The production of the clusters
already commenced and established collection centres to market the produce of the above
Clusters through the Mana Kurayagalu Project.

In this regard, as a ‘Pilot Project’ Mana Kuragayalu has already taken following actions:

1. During the last one year, FPOs/Co-operatives of the Vegetable Growers in three Districts
viz. RR, Medak and Mehboobnagar have been organised. Efforts are on to expand to other
Districts, too.
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These are around 7000 farmers who are members of these FPOs/Cooperatives.

o

()

¥ ¢ collective marketing, 21 Collection Centres with infrastructure and necessary equipment
s already been established.

)

& ©ouoment at each Collection Centre costs an investment of around Rs. 3.00 lakhs, and so
‘o the Government of Telangana with its own and financial assistance from various
S hemes of the Government of India has already developed infrastructure by financing over
Rs. 60. Lakhs.

on

A Central Distribution Facility to aggregate the arrivals from the Collection Centres to
tandle around 30,000 MT per annum at the capital investment of around Rs. 2.00 crores is
nearly ready for handling these vegetables, directly from the farmers.

&  On the Marketing front, Retail Points as well as Bulk sale institutions have been established.
Efforts are on to have 50 static Retail Static and 50 Mobile units to cater to the requirements
of the consumers in the twin cities of Hyderabad/Secunderabad.

7. The logistics costs, lifting vegetables from the Collection centres, their administrative and
infrastructure management cost is borne by the Mana Kuragayalu Project, so far.

8. Aggregating vegetables received at the ‘temporary’ Distribution Centre, staff and other
administrative and logistics to market costs’ are being borne by the Mana Kuragayalu

Project.

Considering that Mana Kuragayalu Project is a developmental initiative to arrange and
provide ‘remunerative prices for the growers of vegetables and also provide fresh vegetables to
the urban consumers at affordable price’ is determined to achieve its basic objective and all
necessary efforts are being made efficiently and effectively.

The larger and paramount objective is also to contain prices and inflation to which,
normally, vegetables contribute, throughout the nation.

It is understood and believed that in the initial three/four years there could be
deficits/losses while operating this Project commercially. In this regard, it is proposed and
requested that the State Government, considering the nature and objective of the Project
annuluses/ make good of the losses, if so occurred, for a period of around 3 years.

The Government of Telangana may like to accede to the proposal to support and
encourage the most new initiative, though supported by various Schemes by the
Government of India, too.

It is to put on record that within three years this nascent ‘Mana Kuragayalu Project’
would be self sufficient to support itself and continue to develop vegetable farming,
supplies and contain prices and help the urban consumers.



It is submitted that ‘Mana Kuragayalu’ be declared as a ‘Pilot Project’ as conceived
and being implemented to support and enhance productivity, arrange post harvest
iafrastructure in the rural areas, develop and operate efficient logistics, provide fresh
vegetables to the urban consumers in the twin cities of Hyderabad and Secanderabad in the
State.

RYTHU BAZARS

- #is market small scale farmers can sell directly to the consumers, thereby eliminating
middlemen, who were exploiting both farmers and consumers alike. The vegetables
~umivated on the farmer's yard is reaching the consumer directly. This direct sale
resulted in the farmer getting a better price. It has helped in reduction of prices in other
vegetable markets and vendors.This system became economical for both the farmer
2nd end consumer and ensured good quality by reducing transport.

The farmers are greatly benefited by this kind of business since they sell directly to the
~ustomers and do not pay any commission to the agents. The customers are also
getting good quality produce. Thus they have become popular, creating a demand for
the produce of small farmers.

There are many Bazars in Andhra Pradesh and Telangana State. In Hyderabad capital
of Telangana and so called capital for Andhra pradesh as of now there are 8 rythu
bazars developed by Telangana State government.

it caught on well and the demand for such markets in Hyderabad and other parts of the
state has increased. '

PRADHAN MANTRI SURAKSHA BHIMA YOJANA (PMSBY) -
Accidental Death Insurance.

This scheme is implemented by the Department of Agril. Marketing to the Market
functionaries of Agril. Market Committees in the state.

Salient features of the Scheme are as u;der:-

Eligibility:- All savings bank account holders in the age group of 18 years (completed) to
70 years (age nearer birthday) with Aadhaarnumber linked to that account
can give a simple consent form to the bank every year before 1% of June in

order to join the scheme. In case of multiple saving bank accounts held by
an individual in one or different banks, the persons would be eligible to join
the scheme through any one€ savings bank account only. Name of the
nominee to be given in the form.

Premium:- Rs. 12/- per annum (Plus service tax as applicable).



m The Premium will directly be auto-debited by the bank from the
subscribers account. This is the only mode available.

sk Coverage:- a) For accidental death and total disablement - Rs. 2.00 Lakhs : Total
. irrecoverable loss of both eyes or loss of use of both hands or feet or
loss of sight of one eye and loss of use of hand or foot.

b) For partial disablement — Rs. 1.00 Lakhs : Total and irrecoverable
loss of sight of one eye or loss of use of one hand or foot

Term of Risk:- A person has to opt for the scheme every year. He can also prefer to give
a long term option of continuing in which case his account will be auto
debited every year by the bank.

The Customers can link their existing Savings Bank Account with AADHAR
before opting PMSBY scheme. New customers are also eligible to join the scheme by
seeding their AADHAR number to Savings Bank account. However KYC/Due Diligence
have to be followed.

National Agricultural Market(NAM):-

NAM is envisaged as pan-India electronic trading portal, which seeks to network the existing
AMCs and other market yards as a part of unified national market for agricultural commodities.
NAM is a “virtual” market, but it has a physical market (Market) at the back end.

NAM is not a parallel marketing structure but rather a device to create an national network of
physical mandis, which can be accessed online. It seeks to leverage the physical infrastructure of
the mandis through an online trading portal, enabling buyers situated even outside the state to
participate in trading at the local level.

I1. Purpose of NAM

Current APMC regulated market yards limit the scope of trading in agricultural commodities
at the first point of sale (i..e when farmers offer produce after the harvest) in the local mandi,
typically at the level of taluka/tahsil or at best the district.

Even one state is not a unified agricultural market and there are transaction costs on moving
produce from one market area to another within the same state. Multiple licenses are necessary to
trade in different market areas in the same state.

All this has led to a highly fragmented and high cost agricultural economy, which prevents
economics of scale and seamless movement of agri goods across district and state borders.
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MAM secks to address and reverse this process
for the final consumer. It builds o

lowernmg intermediation costs, wastage and prices
. of the local mandi and allows it to offer the produce at the national level.
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111 Operation of NAM
The NAM electronic trading platform will be created with an investment by the Govt. of India

ghrough the ministry of Agriculture). It will offer a “plug-in” to any market yard existing ina
state (whether regulated or private). be developed for NAM will be

The special software to
offered to each mandi which agrees k free of cost and necessary

to join the national networ
~ustomization will be undertaken to conform to the regulations of each state Mandi Act.

IV. Pre-Requisites for NAM

There are three basic criteria for a state to propose mandis for “Plug-In” to NAM

The state APMC Act must have a specific provision for electronic trading

L ]
° The state APMC act must provide for issue of licenses
trade through the NAM in the local mandies.

to any one in India to

° There must be one single license for each state to facilitate trading in all

the mandies of that state and a single point levy of transaction fee.

The department of Agricultural Marketing has proposed fo
lications and problems in impl

act in tune with NAM to avoid comp
and publication of Gazette is under process.

 amendments to the Markets
ementation. A bill was passed

V. Benefits of NAM
« NAM is envisaged as a win-win solution for all stakeholders.

«  For the farmers, NAM promises more options for sale at his nearest mandi.
«  For the local trader in the mandi, NAM offers the opportunity to access a larger national

market for secondary trading.
«  Bulk buyers, processors, exporters etc. benefit from being able to participate directly in
thereby reducing their

trading at the localmandi level through the NAM platform,

intermediation costs.
V1. No. of Agril. Market Committees Selected —

Forty Four(44) Agril. Market Committees are selected for implementation of NAM in
Telangana State (List Enclosed at Annexure — I).
VIL Names of the Pilot Agril. Market Committees -
ot launch on 14™ April’16.

Five(5) Agril. Market Committees (AMCs) are selected for pil
1. Agril. Market Committee, Nizamabad

2. Agril. Market Committee, Warangal
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Agril. Market Committee, Badepally
4. Agril. Market Committee, Hyderabad(Malakpet Yard)

5. Agril. Market Committee, Thirmalgiri

V111 Seftware :-

e

The Government of India has selected M/s Nagarjuna Fertilizers and Chemical Limited
WECL) as Strategic partner to design, develop, test, Implement and maintain the Software for

NAM.

X Steps taken so far:-

B The Government of India has approved the Proposals of NAM for 44 Market Yards in
Telangana state as per the proposals submitted by the Department and Govt. of India
has released Rs. 12.195 Cr. for Procurement of Hardware.

© Special Officers appointed for each Pilot AMC to monitor the arrangements required
for launching of NAM.

. Necessary arrangements have been made in the AMCs by establishing Online tender

halls with dedicated network(leased lines), Entry and Exist gates with installation of
required number of Desktops/Hand Held machines to launch the NAM.

° Orientation is conducted to the staff on NAM

@ Awareness camps  Of meetings have been conducted for commission
agents/traders/purchasers.
® Arrangements Were made for wide publicity on NAM through Press and Electronic

media.

X. Process Invloved for NAM:-

Gate Entry

LOT ID Generation

Unloading of the lot

Assaying (Lab)

Display of the lot

E-tendering

Price discovery

Acceptance by the farmer

Post sale weighing

Generation of Post sale documents
o Online Payment

Detailed Process is enclosed at Annexure I11L
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SELECTED FOR NAM
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Gate entry — Entering all particulars of the commodity at the time of entry into the AMC and
generation of a unique Lot ID number through the system.

Annexure 111
PROCESS FLOW
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Unloading of the lot — Concerned commission agents unload the lot in their premises. This
automatically updates the inventory position of the goods with the commission agent.

Assaying:- Assaying the lots in labs provided in Market yards

Display of the lot — The lot is displayed for inspection by buyers. Such display is a typical
requirement when the lot is not sampled and tested. Testing of the lot would eliminate physical
display: however, as testing is at the instance of the farmer, it may not be feasible to completely
do away with display.

Price discovery — Auctioning of the produce through the electronic platform. if necessary
changes can also be made for more competition.

Acceptance by the farmer — Details of the winning bid to be communicated to the farmer
through SMS. He is given the opportunity to reject the bid. Once accepted, complete the sale
process and winner details to be communicated to all the market participants by way of SMS,
display mechanism, etc.

Post sale weighing — Weighing of sold lots to determine the total sale consideration. Though
weighing would continue as at present, the department should commence procurement of
electronic weighing machines, with the capability of automatically transmitting weight details of
the lot to the auction platform. Alternatively, other means of integrating weighing and the
platform may be explored.

Generation of post-sale documents — System Based Documents (Takpatti, invoice, etc.) to be
given to the farmer, commission agents, traders, etc., evidencing trade details. The formats of
these documents to be standardized across all markets.

Generation of monthly details — The system to provide consolidate monthly details to
commission agents, traders, etc., to assist them in arriving at the commission earned, cess payable,
etc.

Filing of returns — Electronic filing of returns, thereby eliminating the manual process. Ease
of reconciliation of returns with market data.

Online payment of cess — Doing away with manual collection of cess. Payment directly to the
bank account of the AMC and automatic reconciliation of cess collection.

Issue of permits— Reforming the process of issue of permits and introducing e
permits. Permits to be generated by commission agents/traders for stock in their accounts after
payment of market fee. Generation of permits to be through secured means (like use of pre-
printed stationary, bar codes, etc.) and provide alerts to market authorities. Various aspects like
full payment of market cess for generation of permits, enabling secretaries of AMCs to have
overriding power to disallow specific commission agents from generating permits, permits to be
generated not to exceed the available stock, measures to prevent reuse of permits, online
verification of permits or through SMS etc., have to reckoned.

Recording of exit of commodity — Every exit of commodity to be recorded.

Reconciliation of quantities — Reconciliation of quantity entering the AMC, the quantity sold,
the quantity moving out of the AMC, the quantity with the commission agent and cross
verification with the particulars submitted by the commission agent.



COLD STORAGES

roposed to construct (5) Cold storages at
Warangal and Shadnagar DPRS have

ty report to APEDA, vide Lr No.
PEDA on

The Agril. Marketing Department has p

~s
-
=
S ot
L Sowenpally, Gudimalkapur and Vantimamidi,
.
S

peen prepared and submitted DPRs along with feasibili
Project P15/2015, Dt . 23-12-2015 and also revised DPRs are submitted to A

4 03-03-2016 through email.
Project Cost for (5) locations is furnished below:-

g\: Cold Storage Location & Description ' Amount
Product & Labour Flow and 16.50 Cr.

I . Gudimalkapur Market Yard Operations with Modernized Traffic,
Cold Storages Facilities

|I Cold Storages Facilities
ons with Modernized Traffic, Product & Labour Flow and
13.15 Cr.

S Bowenpally Market Yard Operati
| Cold Storages Facilities
k—' Warangal 4.30 Cr.

Y antimammidi Market Yard Operations with Modernized Traffic, Product & Labour Flow and 15.00 Cr

58.20 Cr.

Total

I I Shadnagar 9.25 Cr.

The State Government / Agril. Market Committees concerned will fund at least 10% of

the project cost component.
The Agril. Marketing Department, Government of Telangana Hyderabad will

support infrastructure like connecting roads, electricity, water supply etc would be

f the Agril. Market Committees concerned.

has submitted the revised DPRs to APEDA for

the Government Agencies as laid down in the

arranged from the funds o

The Agricultural Marketing Dept.,
sanction of 90% Financial Assistance to
guidelines of APEDA.
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One Day state Level Workshop on 18-04-2018

ACQUITTANCE
S1 | Voucher Date Item Amount
No No. incurred (Rs)
1 1 18-04-2018 Remuneration to Resource 2000/-
Person-1
2 2 18-04-2018 Remuneration to Resource 2000/-
Person-11
3 3 18-04-2018 Cloth material- Shawls 570/-
4 4 18-04-2018 Digital Sound 4000/-
5 5 18-04-2018 Tent house material 3400/-
6 6 18-04-2018 Flexy printings 1100/-
7 18-04-2018 Stationary items 800/-
8 8 18-04-2018 Kirana Material 6130/-
20000/-

(In words: Rupees Twenty Thousand incurred towards workshop )
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NEHRU MEMORIAL GOVERNMENT DEGREE COLLEGE, JOGIPET
DIST. SANGAREDDY — 502270

Date : 1&@(@
RECEIPT
Received an amount of Rs. 2000 ‘ i (_TwO Alrowrant /GD‘AP €A
Gt% . )
towards the payment of &CHWZT a R/U’QULY £e PMoV) from

the Principal NM Government Degree College, Jogipet, dist. Sangareddy.

"aud CRNMGDCC) To‘zﬁyd"
Maiver
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NEHRU MEMORIAL GOVERNMENT DEGREE COLLEGE, JOGIPET
DIST. SANGAREDDY — 502270

Date ‘g) .O(’” 20’@ e
RECEIP

T

Received anmw = ‘ CG‘D' M
v

towards the payment of QOJXO'DVL Ce 3?72%67’) from

the Principal NM Government Degree College, Jogipet, dist. Sangareddy.

‘ound. VM GDCR) Y
./

Name and Signature of the receiver
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No. 874

Cell : 7396757222}

SRINIVASA ART

COMMERCIAL ARTIST

Name, Number Plates, Wall Painting, Flex, Vinyal, Sign Boards, Cinema Slides & Etc.
Opp. New Collectorate, Sangareddy, T.S.

] oM . Date _\.wr\ .VOC.\
Name _ Pr1nCPal. G VOQIPET

|

: S.
- §| No.

Particualrs -

Size

Qty | Rate

AMOUNT

Rs. Ps .
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