
 

GOVERNMENT DEGREE COLLEGE  

BHADRACHALAM. 

BHADRADRI KOTHAGUDEM DISTRICT 
 

COLLEGE ACTION PLAN FOR THE ACADEMIC YEAR- 2019-20 

 

 

Month 
                                                      PARTICULARS 

Remarks 

 

 

 

 

 

 

June-2020 

❖ Preparation of video lesion-Monitoring and technical 

support to the faculty 

 

❖ Encouraging the faculty to participate  in online 

FDPs/STC/RCs/MOOCs/WORKSHOPs/CONFERENCEs  

etc 

 

 

 

 

 

Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

July’20 

 

 

❖ Review on video lessons prepared by the faculty for the 

month of june 

 

 

❖ Encouraging  the faculty to participate in online 

FDPs/STC/RCs/MOOCs/WORKSHOPs/CONFERENCEs  

etc 

❖ Conduct of webnars by Faculty 

 

 

 

 

 

 

 

Completed 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

AUG’20 

❖ Review on video lessons prepared by the faculty for the month 

of june 

 

 

❖ Encouraging  the faculty to participate in online 

FDPs/STC/RCs/MOOCs/WORKSHOPs/CONFERENCEs  

etc 

 

❖ Preparation of Academic Calender 2020-21 

 

 

❖ Action plans of the department 

 

❖ Preparation of time tables for Online classes 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

 

 

Sep’20 

❖ Preparation of time tables for Online classes 

❖ Monitoring of Online Teaching Learning process 

❖ Review of academic functioning of the college and support 

sevices 

❖ Conduct of Webinars by Faculty 

❖ Preparing and monitoring of online admission to UG  

programs 

❖ Commencement of Online Classes for III and IV semisters 

Monitoring Conduct of Practical and End Semisters 

Examinations 

 

 

 

 

 

 

Completed 

 

 

 

 

 

 

Oct’20 

 

 

 

 

❖ Monitoring of Online Admission and Conduct of Online 

Classes to UG Programs 

 

 

 

 

 

 

 

Completed 

 

 



 

 

 

 

 

 

Nov’20 

 

 

❖  Monitoring of Online Admission and Conduct of Online Classes 

to UG Programs 

 

❖      Monitoring of conduct of Internals to III and V semisters 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

 

Dec’20 

 

 

 

 

Monitoring of Conduct of online classes 

 

 

 

 

 

Completed 

 

 

 

 

 

 

 

 

Jan’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 
 

 

 

 

 

Completed 

 

 

 

 

 

Feb’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

❖ Monitor internals to I semester to I semister 

 

 

 

 

 

Completed 

 

 

 

Mar’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support 

services 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

Completed 

 



 

 

 

 

Aprl’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

 

May’21 

 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

❖ Monitor Internalsto I semester to II semister 

 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

June’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

Completed 

 

 

 

 

July’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

Completed 

 

 

 

 

Aug’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

Completed 

 

 



 

 

 

 

Sep’21 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

 

 

Completed 

 

 

 

 

 

Oct’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support 

services 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

 

Completed 

 

 

 

 

 

 

Nov’21 

 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support 

services 

 

❖ Conduct of Webinars by Faculty 

 

 

 

 

 

 

Completed 

 

 

 

 

 

Dec’21 

 

❖ Monitoring of Online Teaching Learning process 

 

❖ Review of academic functioning of the college and support sevices 

 

❖ Conduct of Webinars by Faculty 

 

❖ Monitor Internalsto I semester to II semister 

 

 

 

 

 

 

 

 

Completed 

 
 

 

 

 

NOTE:   DUE TO COVID -19  PANDAMIC, ACTION PLAN IS PREPARED TILL DECEMBER 2021


