
GOVERNMENT DEGREE COLLEGE, NIRMAL 

6.2.1 THE INSTITUTIONAL STRATEGIC/PERSPECTIVE PLAN IS EFFECTIVELY DEPLOYED 

Institutional Strategic Goals 

1. Efficient Teaching erudition procedure 

2. Effective Leadership and Participative management 

3. Constant Internal Quality Assurance System 

4. Ensuring effective governance 

5. Student’s Overall Development through Participation 

6. Employees Advancement & Welfare 

7. Focus on Placements 

8. Proper Discipline 

9. Women/Student/Faculty Grievance 

10. Financial Planning & Management 

11. Institute – Industry Interaction 

12. Encouragement of Budding Entrepreneurs 

13. Constant Growth in Research and Development 

14. Boosting Internal Revenue Generation 

15. Alumni Interaction and Outreach activities 

16. Mounting Physical Infrastructure 

 


