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FACULTY OF COMMERCE
B.Com., I-Semester (New-Backlog) Examinations, December-2020
(Common paper for General, Computers and Computer Applications)
Business Organization and Management
Time: 2 Hours Max Marks: 80

Note: Answer any Four questions not exceeding 4 pages each, in case of theory questions.
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4 x 20=80M

1.  Define Sole Proprietorship. Explain its advantages and disadvantages.
P08 aegaroed)) ABDohEm. T [BEraTrod 8k HBHOKH HHBOYKD.

2. Explain the kinds of Partners.
wﬁ@eé’sﬁ) BB DHBoHH.

3.  What is Memorandum of Association? Discuss the clauses in it.
éo%(;o“aé HoB5m i ID? & HBSY wered BByoSo0.

4,  Write the differences between Memorandum of Association and Articles of Association.
60350“326 DHBS0 B VHErDHPE Ko Sgagrey DHBoHIw.

5.  Explain the functions of Management.
K)éog@ea @wég, EASISINY '§)8°&26>Eﬁw.

6.  Write a note on skills of Management.
DBPes Jedeagsime HB0D YHBoBoE.

7.  Define Planning. Explain the approaches of planning.
(B85 AEGNoHE. (e Dot DBIBoHKW.

8.  Write the reasons for line and staff conflicts.
B8R odTsw 3;'5_3 0555 Bogndes ABVEERIS o SPEersine (Eedin:im.

9. Define Delegation of Authority. Explain the nature and importance of Delegation of
Authority.
OHEE (DRI DEDoHED. ©HFY (HHRdsin BwE) Sgrdsin O (@Psnggsy Bendm.

10. Explain the relationship between coordination and control.
26&32650532533 0B dadbo(een zéacﬁegﬁo 020570 DHBoEw.
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