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Future Plan of Action  
SHORT TERM GOALS 

 Apply for 2F status in UGC to our college. 
 Implement mentor- mentee system to analyse the slow learners and 

advance learners and guide them with relevant measures. 
 Provide internet connectivity to enable students for e-learning 
 All-round personality development of students by conducting curricular, 

cocurricular and extra-curricular activities. 
 Learning resource to be provided in library with good number of books. 
 Involve staff, students in different committees and various clubs for 

fostering leadership and participative management. 
 Maintaining continuous evaluation system and monitor the students. 
 Feedback and Appraisal system for quality enhancement. 
 MOUs with other institutions, industries etc to enhance quality of 

education 
 Encourage the teaching staff to update their knowledge by participating in 

seminars, workshops, training programmes. 
 Develop the seminar halls with audio-visual Equipment’s, and Projectors. 
 Pursue with Higher Authorities to utilise accumulated funds for purchase 

of computers and establish computer lab. 
 Setup first aid room and rest room for girls. 
 involve students, staff and the neighbouring community to be a part in the 

environmental protection measures such as Haritha haram, plastic free 
campus, swachh Bharath 

 Improve Sanitation Facilitates for girl students. 

LONG TERM GOALS: 

 Equip all the classrooms with LCD projector & smart classrooms, 
 Establish campus wide network with internet to enhance e-learning. 
 Continuous evaluation, feedback system to be maintained for enhancing 

quality education. 
 Pursue with authorities for filling up the vacant positions of faculty with 

well qualified teachers. 
 Maintenance of green campus and plastic free campus by conducting 

activities and assess the impact of such initiatives. 
 Conduct swachh Bharath, NSS, NCC, Haritha Haram programmes. 



 Establishment of entrepreneur development cells to train the students and 
neighbouring community with skill-based education and guide them to be 
the future entrepreneurs. 

 Conduct medical camps in collaboration with other institutions or NGOs 
to the students and also for neighbouring community. 

 Pursue for construction of already sanctioned own building for state of art 
class rooms and also establish fully furnished laboratories  

 Organise national, international seminars, workshops, conferences  
 Preparation of project report for attracting funding agencies. 
 Apply for accreditation with 12B status in UGC and NAAC Cycles. 
 Implement green campus and maintain it continuously with constant 

monitoring.  
 Digitalisation of library, E-Library 
 Implement E- Office. 

 


