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Memorandum of Understanding
Between
Commissionerate of Collegiate Education, Telangana
And
Telangana State NSS
And

Oasis - A Selfless International Society, Gujarat



MEMORANDUM OF UNDERSTANDING

This AGREEMENT (herein after referred to as ‘the Agreement’) is made on Friday, 8" of April, 2022.

By and Between

Commissionerate of Collegiate Education, Government of Telangana, with its office at Vidya Bhavan,
Nampally, Hyderabad, Telangana — 500063 (herein after referred to as ‘the Commissionerate’)

And

Telangana State NSS, Government of Telangana, with its office at State NSS Cell, Higher Education
Department, Govt. of Telangana, 2nd Floor, Vidya Bhavan, Nampally, Hyderabad, Telangana - 500063
(herein after referred to as ‘NSS’)

And

Oasis - A Selfless International Society (OASIS), a Registered Public Charitable Trust, with its head office
at ‘Friendship Home' 2™ Floor, Shalin Apartment, 52, Haribhakti Colony, Race Course, Vadodara-390007
(herein after referred to as ‘OASIS’).

Whereas...

A. Primary Objectives and Core Value of the Partnership:

a) Leadership Development: Facilitate a sustainable long-term culture

NSS Program Officers:
1. Oasis Jyotirdhar Workshops for selected NSS Program Officers

Awakening of Accountability & Integrity (Self-responsibility) in the Heads of Institutes,
Program Officers & Teachers

To prepare them as role models to influence revolutionary changes in the education
system while being a part of the existing system
2. Recognising Youth Leaders

To select right youth leaders as Misaal Project Organising Team who will lead Misaal
Project in their respective College.

To influence college youths through these youth leaders & QOasis Course in a positive
way, to rekindle and regenerate an environment befitting the spirit of Education

College Students:

1. Facilitating value-based leadership in youngsters
2. Promoting Girl Empowerment

3. Identifying Young raw potential as change makers and nurture them as leaders

b) Core Value: To ensure that this entire programme is transformation-centered and enhances
qualities but to see that it does not become training-centered or just a number game.



B. Roles and Responsibilities :

a) Role of Oasis:

1.
2.
3.
4.

Preparing and Empowering Facilitators — Training and Education (ToTs)
Quality Assurance of Projects (Values)

Overall Project Monitoring (Systems)

Feedback Reports and Reviews (Assessments)

b) Role of Collegiate Education Department of Telangana Government:

1.
2.
3.
4.

Appointing Point of Contact dedicated to the Project Execution

Resources & Overall Administration

Commitment to the vision, priority and program needs / schedules once agreed mutually
Promoting the culture of ‘Pay It Forward’

c) Role of Telangana State NSS:

1.

Nominating NSS Program Officers of the identified 30+ Colleges for Qasis Jyotirdhar
Workshops (L3 Course on Self Leadership) and also as Nodal Officers for QOasis Misaal
Outreach Program

. Ensuring participation and full attendance of the participants in the Jyotirdhar Workshops

and ToT as per the schedules agreed upon (Including Online & Offline sessions)

Facilitating launch of Oasis Misaal Outreach Program for the youths of above colleges
through these Nodal Program Officers

Provide Logistics & all other supports for execution of Oasis Misaal Program

. Encourage Leadership initiatives and ToT by Workshop participants, young leaders & Misaal

winners of Oasis Misaal Project

C. Stages:

0) Pilot Workshop (Already completed in March 2022):

1.
2.

Selecting & Appointing NSS Program Officers for ToTs
Oasis Introductory Workshop on Self-Leadership for Selected NSS Program Officers

a) Phase 1 : Basic Oasis L3 Course & Misaal Project (2022-2023):

1.

Oasis L3 Course for 2 years for same NSS Program Officers — 2 more workshops on Self
Leadership in 2022 and 3 more workshops in 2023. Total 6 workshops including Pilot
Workshop

. Launching Oasis Misaal Project through NSS Program Officers as Central Co-ordinators in 30+

colleges, preferably their colleges

. Central Co-ordinators select youth leaders for each college from Teachers & Students of their

respective colleges under guidance of OASIS as per selection criteria & process and involve
them in Oasis Misaal Project

Training of the team of Youth Leaders for Oasis Misaal Project for Identifying and Nurturing
Social Leaders

. Team of Youth Leaders launches Oasis Misaal Project in their respective Colleges for college

youths. Minimum 50 participants from each college and total 1000+ participants will
participate in this project. Reports will be sent to Commissionerate, NSS & OASIS
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6. Around 100 Winners of Misaal Project will be gifted Oasis Leadership 13 Course of 2 years
(10 days/year)

7. Qasis Leadership Camp (Basic L3 Course) will commence preferably at Oasis Valleys or locally
at Hyderabad or at both places depending upon results

8. Expand Misaal Outreach to other colleges from participants themselves keeping 2 admin
coordinators from central office for whole project

b) Phase 2 : Advanced Oasis L3 Course & Expansion (2024-2025):

1. Review of MoU for Further Actions & Projects
2. Advanced 2 years of Oasis L3 Course for NSS Program Officers
3. Advanced years of Oasis Leadership L3 Course for Misaal Project Winners

D. Expectations from Participants of Oasis Course:

1. Mother tongue: Reasonably good knowledge about English and the mother tongue of the
chosen group for whom she/he as to conduct sessions.

2. Punctuality: All sessions will start dot on time. All are requested to reach venue before time.

3. Gadgets: Use of gadgets like Mobile, camera, etc. is STRICTLY not allowed during any Oasis
session. Video-shooting and photography is also not allowed without prior written
permission from Oasis.

4. Attendance: Any participant who has registered for the entire course is supposed to continue
the whole course. No new participant can join midway.

5. Pay It Forward: Participants are expected to sincerely be chain of ‘Pay It Forward’ by
conducting workshops or Misaal sessions for relevant group.

E. Misaal Project - Identifying and Nurturing Social Leaders :

Purpose: Project Misaal aims to spot, inspire, prepare, guide and support teenagers & youths who
wish to bring about a positive cultural change in the society and country at large being the Change
themselves first, i.e., they be Role-model of that change and lead others.

1. Participants: Opportunity for all students of Colleges, Young leaders who have an idea to
make India better country and who just need a chance can take part in the Competition. This
can be their dream come true opportunity. Participating in the competition means they and
their ideas are valued and there is a team who can support them.

Venue: Locally in college premises and city.

Duration of Project: Spread in 3 stages - Express yourself in Essay competition, Group
Dialogue with common themes 10-12 members in a group & Mini Project — Field Work for
one day on social welfare campaign. After completion of 3 stages a common ceremony for
all participants. The whole Project will be Non-Residential program.

F. Terms & Conditions:

1. Tenure of the MoU: 5 years [Phase 1- 2 years, Phase 2— 2 years, Consolidation— 1 year]
This MOU is at-will and can be modified/ cancelled by mutual consent of authorized
members from OASIS and Commissionerate. MoU will be reviewed, revised and renewed at
the end of each Phase.
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Contribution:
This project is being done in good faith with Commissionerate of Collegiate Education in a
spirit of Giving. Qasis is not expecting any financial investment towards facilitation from

participants for L3 course.

Oasis also recommends that once a year L3 workshop for NSS Program Officers 1s conducted
at Oasis Valleys, Vadodara, Gujarat. For this, travel expenses of participants are to be
managed by the Commissionerate. Lodging - Boarding will be managed by OASIS

Overhead expenses & any needed infrastructure like Venue etc. for Misaal Project are to be
managed by the Commissionerate. Also Lodging — Boarding of trainers for Misaal Team are
to be managed by the Commissionerate.

For selected Misaal Winners, Oasis Leadership Workshops will be conducted either at Oass
Valleys, Vadodara, Gujarat or at Hyderabad, Telangana. For this, travel expenses are to be
managed by the participants. Lodging — Boarding at Qasis Valleys, Vadodara and at
Hyderabad, Telangana will be managed by OASIS and Commissionerate respectively.

Our Expectation: Time Investment by the participating youths to help build positive culture
for same college or other educational organisations in the local region. Whatever you have
received as benetit, to joyfully and voluntarily Pay it Forward in a similar way to others.

Dates: Dates of various programs to be decided with mutual agreement. Once finalized,
dates will only be cancelled or changed by mutual consensus with 2 weeks prior notice

Intellectual Property Right: Course Content/modules/material designed by Oasis 1s
intellectual property of Oasis and can be used ONLY with expressed written permission of
Oasis in advance.

G. One Point Contact Information:

Commissionerate of )
Oasis - A Selfless

Information Collegiate Education, Telangana State NSS . )
International Society
Telangana
Name _pﬁ DT Cnan 7 [_)./Cuff)l)"»/)’ﬁ L'JQ"’)/ Preeti Nair
o
Designation HGO A COPERIC SRR FE. Managing Trustee
Contact Nos. 9924343083
Email Id info@oasismovement in
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For & On Behalf of For & On Behalf of
Commissionerate of Telangana State N55

Collegiate Education,

Telangana

Sign
(Authorized

person):

G
b A

For & On Behalf of Oasis -
A Selfless International
Society

o

ae
name & DR DSR . RAMENDER LGl D GyADAGIR) sugerda NV
Designation: T ~T - DL RET cTOR, RIDCE Tﬂ_OS 1443
Stamp of OAsH S

Organization:

. 0%: 04 2021
Date:

HY O €P ABAD.

Head Office: "Friendship Home", 2" Floor, Shalin Apartmenl 52, Harubhaktl Colony, Race Course, Vadodara - 390007.

T: +91-265-2321728. E: info@oasismovement.in ‘
Institute: “Oasis Valleys”, Juna Mandva Road, Chanod, Tal. Dabhoi, Dist. Vadodara - 391105.
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