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     Tara Government College Sangareddy  
      (Autonomous) 

      An ISO 9001: 2015 certified college 
 

 

Telangana Skills and Knowledge Centre (TSKC) 

Goal setting 

Training by TSKC 
Telangana Skills and Knowledge Centre (TSKC) unit of Tara 

Government College Sangareddy (A) conducted a training programme 

on Goal Setting on 27 July 2022 for selected UG and PG students in room 

number 7. The resource person was Dr. K. Mallikarjun Rao, Assistant 

Professor of Commerce, Government City College (A), Nayapool, 

Hyderabad.  

Objectives:  

• To sensitise students to find their goals. 

• To help students in motivating themselves to achieve their goals. 

• To train them to find their voice. 



Introduction to the programme and requesting the dignitaries to start the 

session by Mr. A.V.Sharma 

 



 

The programme started as Mr. A. V. Sharma, Assistant Professor of 

English, and coordinator TSKC. requesting for permission to start the 

session as Dr. S. Upender, the vice principal gave a nod. He introduced 

about the session. He clearly explained the objectives of the session and 

why he had to choose and who are the beneficiaries of the programme. 

He also introduced about the participants f the programme. 

 

 

Sri Md. Jaleel, Assistant Professor of English and Head, Department of English 

 He then requested Dr. S. Upender, to give a few inaugural words. The 

vice principal explained about the initiatives undertaken in the college 

to bridge the skill gap.   



Sri Shareef Miya introducing the profile of Dr. K. Mallikarjun Rao, the 

resource person 

 



 

The resource person Dr. K. Mallikarjun Rao 

 



Then, Sri Shareef Miya, Assistant Professor of English, welcomed the 

resource person to start the session.  



 

The resource person interacting with students 



 

Data about the main topic 

• There are 8 billion people on the earth but a few get the Nobel each 

year . Only a few compete for the first rank in any field. Some 15lakh 

aspirants complete for civil services exam but less than 0.1% get it. What 

is the reason for the constant success of a few people in all fields under 

the sun? Is it their caste, creed, region or religion? Wisdom shows us that 

success is not  

confined to any category. But it has something to do with inside the  

mind. Motivation is the desire to do something. It is called intrinsic if we 

are motivated by ourselves to achieve success. Mother Teresa. Abdul 

Kalam, Gandhi, Nelson Mandela and Dr. B.R Ambedkar are a few 

examples.   Motivation can be extrinsic also. Some of us prepare for exam 

during the last hour. This is because we fear failure. We hate to be 

humiliated. “Dream is not the one which you get, it is the one that doesn’t 

make you rest”, Says Kalam. Internally motivated people achieve 

success. “Ordinary people have wishes; great people have goals”, goes a 

saying. This goal setting differentiates extraordinary from the rest. If we 

read the life histories of great people we understand that they are like 



any of us, but for that they set their goals and do not rest until they 

achieve them. There are 2 kinds of goals. Short term ,like getting first 

rank in internal exam and Long term ,like becoming an  IAS officer 

      To achieve goals we have to be motivated after we identify our goals 

we must    

       write our plan to achieve it. Remember! Unwritten goals are wishes.    

Motivation : Makes someone want to do something. 

   1. Extrinsic   2. Intrinsic 

• Achievement motivation 

• Avoidance motivation 

Goal setting 

• Long term 

• Short term 

In many ways goal setting helps makes managing tasks easier and gives 

our life a sense of direction. Needs and Motives force us to be motivated 

Satisfaction is silent while dissatisfaction is violent.  

Discontent is the spur of progress 

We get satisfaction by work and opportunities offered by work and 

personal life. 

Important needs and motives are achievement 

• Strength- power 

• Association 

• Recognition 

• Order.  

• people have an internal need that makes them strive for self-

actualization.  

• The needs are  

1. Physiological 



2.  safety 

3. Social 

4. Esteem 

5. self-actualization or self-fulfillment  

 Help you focus your energies on a target 

 Help you increase your worth 

 Keeps you motivated 

(4) Help you attain a state that readies  

     you to accomplish 

• Goals can be aimed at either learning or proving (performing). A 

learning-goal orientation means that an individual is focused on 

acquiring new skills and mastering new situations.  

• A proving-goal orientation is aimed at wanting to demonstrate and 

validate the adequacy of your competence by seeking favorable 

judgments of competence. People with a learning-goal orientation are 

more likely to seek feedback. 

• Goal setting is widely used on the job. Goals set by employees at 

lower levels in an organization are supposed to contribute to goals set at 

the top.  

 An important part of goal setting job is priority setting.  

Link your personal goals to career goals. This gives you satisfaction 

    (1) social and family 

    (2) hobbies and interests 

    (3) physical and mental health 

    (4) career 

     (5) financial 

      Link your goals to Action Plans 

Characteristics of Effective goals 



1. specific  

2.  concise- precise  

3. Realistic 

4. challenging 

Key techniques of self-motivation include setting goals for yourself 

(2) engaging in intrinsically motivating      work 

(3) getting feedback on your  

      performance(4) applying behaviour  

      modification to yourself 

Key techniques of self-motivation include  

(5) improving your skills relevant to your job 

(6) raising your level of self-       expectation 

(7) developing a strong work-ethic 

Achieving goals and staying motivated requires self-discipline.  

How to develop self-discipline ? 

 (1) Write your mission statement 

(2) Identify who your role model is 

(3) Identify goals for each task 

 (4) Write down your Action Plans 

 (5) use visual and sensory stimulation  

(6) Enjoy your work – Work- Pleasure concept 

(7) No excuses 
 

• Vote of thanks was offered by Sri B. Shanthi Kumar, Lecturer in 

English  
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