) Tara Government College Sangareddy
(Autonomous)
Accredited ‘B’ by NAAC

(An ISO 9001: 2015 certified college)

Infrastructure Development Policy

Introduction

Tara Government College recognises infrastructure as an important element for

bestowing best possible education transaction of teaching learning process. So,
it has devised a policy for acquisition of infrastructure to the college in a

transparent and efficient manner.

Rationale behind the policy is to

Raison d'étre

+ To provide adequate infrastructure to the college.

+ To devise a mechanism through which infrastructure is purchased in an

efficient and transparent manner.

¢ New classrooms and other construction is done through Government
agency only, as of now, TSEWIDC Telangana.

¢ There will not be any financial transaction between principal or any of the
staff and contractor. The agency will look after the work progress and
mediate the work execution.

s A PMU, Project Monitoring Unit will monitor and facilitate the smooth

construction process.




% Any purchases that are more than Rs. 1 lakh shall go
through the central purchase committee to the hon’ble
Commissioner of Collegiate Education, Telangana, who is
also the chairperson of The Governing Body.

% The principal is empowered to permit purchases of below
Rs. 20,000/-. However, the Staff Council guides the
principal in the purchase or any financial transaction.

< All equipment is purchased based on their quality only.

% This policy includes infrastructure augmentation and
maintenance.

% This policy honours purchase policy of the college.

% While purchasing infrastructure related to electric /
electronic equipment, the following two points are taken
into consideration, namely, a. If there is any alternative of
non-renewable consuming equipment available such as
solar lamp, b. if it consumes less power, like 5-star rating.
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