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Faculty of Commerce & Business Management, Kakatlya University, Warangal,
Paper DSC 102: BUSINESS ORGANISATION AND MANAGEMENT

Objective: To acquaint the students with the basics of Commerce and Business concepts and functions,

rms of Business Organization jons ement. -

fo f Bus: Organization and functions of Management \// a0 “‘,

UNIT-L: INTRODUCTION AND FORMS OF BUSINESS ORGANISATIONS:

Concepts of Business, Trade, Industry and Commerce - Objectives and Functions of Business - Soclal

Responsibility of a Business - Forms of Business Organlzation - Meaning, Characteristics,

Advantages and Disadvantages of Sole Proprietorship - Meaning, Characteristics, Advantages and

Disadvantages of Partnership - Kinds of Partners - Partnership Deed - Concept of Limited Liability

Partnership - Meaning, Characteristics, Advantages and Disadvantages of Hindu Undivided Family -

Meaning, Advantages and Disadvantages of Co-Operative Organization .
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UNIT-IL: JOINT STOCK COMPANY:

Joint Stock Company - Meaning - Definition - Characteristics - Advantages and Disadvantages -
Kinds of Companies - Promotion - Stages of Promotion - Promoter - Characteristics - Kinds -
Preparation of Important Documents - Memorandum of Assoclation - Clauses - Articles of
Association - Contents - Prospectus - Contents - Red herring Prospectus- Statement in lieu of
Prospectus (As per Companies Act, 2013)

UNIT-III: INTRODUCTION TO FUNCTIONS OF MANAGEMENT:

Management - Meaning - Characteristics - Functions of Management - Levels of Management - Skills
of Management- Scientific Management - Meaning - Definition - Objectives - Criticism - Fayol's 14
Principles of Management

UNIT-IV: PLANNING AND ORGANISING: Meaning - Definition - Characteristics - Types of Plans -
Advantages and Disadvantages - Approaches to Planning - Management by Objectives (MBO) -
Steps in MBO - Benefits - Weaknesses - Definition of Organizing - Organization - Process of
Organizing - Principles of Organization - Formal and Informal Organizations - Line, Staff
Organizations - Line and Staff Conflicts - Functional Organization - Span of Management - Meaning -
Determining Span - Factors influencing the Span of Supervision

UNIT-V: AUTHORITY, COORDINATION AND CONTROL:

Meaning of Authority, Power, responsibility and accountability - Delegation of Authority -
Decentralization of Authority - Definition, importance, process, and principles of Coordination -
techniques of Effective Coordination - Control - Meaning - Definition - Relationship between

planning and control - Steps in Control - Types (post, current and pre-control) - Requirements for
effective control

SUGGESTED READINGS:

Business Organization & Management: Sharma Shashi K. Gupta, Kalyani Publishers

Business Organisation& Management: Patrick Anthony, Himalaya Publishing House

Business Organization & Management: Dr. Manish Gupta, PBP.

Modern Business Organization: S.A. Sherlekar, V.S. Sherlekar, Himalaya Publishing House
Business Organization & Management: C.R. Basu, Tata McGraw Hill

Organizational Behaviour Text & Cases: V.S.P. Rao, Himalaya Publishing House

Business Organization & Management: Uma Shekaram, Tata McGraw Hill

Business Organization & Management: Niranjan Reddy & Surya Prakash, Vaagdevi publishers
Business Organisation and Management, Dr. NeeruVasihth, Tax Mann Publications.
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Faculty of Commerce & Business Management, Kakatlya Unlversity, Warangal.
Paper DSC 102: BUSINESS ORGANISATION AND MANAGEMENT

Objective: To acquaint the students with the basics of Commeyc and (,’A,Frless concepts and functions,
forms of Business Organization and functions of Manageyp@ns. r ( 7 7 /2/?:)

UNIT-I: INTRODUCTION AND FORMS OLBUSINESS ORGANISATI
Concepts of Business, Trade, Industryand Commerce - Objectiyes i '
Responsibility of a Business -« Forms of Business dnizatton - Meaning, Characteristics,
Advantages and Disadvantages of Sole Proprletorghip ning, Characteristics, Advlantag'es apri
Disadvantages of Partnership - Kinds of Partners - Partnership Deed - Concept of Limited Llabllhty
Partnership - Meaning, Characteristics, Advantages and Disadvantages of Hindu Undivided Family ~
Meaning, Advantages and Disadvantages of Co-Operative Organization

UNIT-11: JOINT STOCK COMPANY:

Joint Stock Company - Meaning - Definition - Characteristics - Advantages and Disadvantages -
Kinds of Companies - Promotion - Stages of Promotion - Promoter - Characteristics - Kinds -
Preparation of Important Documents - Memorandum of Association - Clauses - Articles of
Association - Contents - Prospectus - Contents - Red herring Prospectus- Statement in lieu of
Prospectus (As per Companies Act, 2013)

UNIT-I11: INTRODUCTION TO FUNCTIONS OF MANAGEMENT:

Management - Meaning - Characteristics - Functions of Management - Levels of Management ~ Skills
of Management- Scientific Management - Meaning - Definition - Objectives - Criticism - Fayol’s 14
Principles of Management

UNIT-IV: PLANNING AND ORGANISING: Meaning - Definition - Characteristics - Types of Plans -
Advantages and Disadvantages - Approaches to Planning - Management by Objectives (MBO]) -
Steps in MBO - Benefits - Weaknesses - Definition of Organizing - Organization - Process of
Organizing - Principles of Organization - Formal and Informal Organizations - Line, Staff
Organizations - Line and Staff Conflicts - Functional Organization - Span of Management - Meaning -
Determining Span - Factors influencing the Span of Supervision

UNIT-V: AUTHORITY, COORDINATION AND CONTROL:

Meaning of Authority, Power, responsibility and accountability - Delegation of Authority -
Decentralization of Authority - Definition, importance, process, and principles of Coordination -
techniques of Effective Coordination - Control - Meaning - Definition - Relationship between
planning and control - Steps in Control - Types (post, current and pre-control) - Requirements for
effective control

SUGGESTED READINGS:

Business Organization & Management: Sharma Shashi K. Gupta, Kalyani Publishers

Business Organisation& Management: Patrick Anthony, Himalaya Publishing House

Business Organization & Management: Dr. Manish Gupta, PBP.

Modern Business Organization: S.A. Sherlekar, V.S. Sherlekar, Himalaya Publishing House
Business Organization & Management: C.R. Basu, Tata McGraw Hill

Organizational Behaviour Text & Cases: V.S.P. Rao, Himalaya Publishing House

Business Organization & Management: Uma Shekaram, Tata McGraw Hill

Business Organization & Management: Niranjan Reddy & Surya Prakash, Vaagdevi publishers
Business Organisation and Management, Dr. NeeruVasihth, Tax Mann Publications.
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B.COM DEGREE COURSE - [l YEAR
\;i‘ 11, COST AND MANAGEMENT ACCOUNTING

class is equal to two computer lab houts.

t conceptual knowledge of costing and management accounting

e students in finding the cost of products using different Methods ——
basic skills of analysis of financial information to be useful to tH—
b= :

Accounting: definitions, features, objectives, function
ﬁliinitafi;oﬁ‘s.;TRelationship between cost, management an

production- pricing methods-F [F Om——
or cost: direct and indirect labor cost
tive plans -Halsey and Rowan plans=
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