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MESSAGE
Bl SRNK Gont. Degree College is one of the finest Colleges amang fee best Colieges i
mmgﬂmfﬂﬂnhm Telangana Stele, The Tero Dy Metional sewslnar ebitlad “limctations tn Commerce and Buséness;
-,':':m'ﬂh A Digital Perspective” orgamised by the Department of Comerce, il certatnly beneficial ko the
Students, Schodars, amd fae prospechice resstvchers. Ow this ocoesion | congratilate
E'_TET Dr. D, Ramasubba Redify Principal of the vollege Br motieateng the Departaents lo organise sinch
m“hcm"“ Collagt; Rasewads programs in the college. | exiend my wave regards fo the fanety wio helpr i erganise e National
[Crist.
Tm“:rsnu Senairar by the Deparimenf of Comamercr.
It i3 hughly appreciable that the Deparfuwent of Commeroe for rendiering the oo frabtions
from diferent sectors of Commeroe and bringrag the defiberations in the forny of o« [SEN nemsbered
Larper Deypuer boulk.
MURKAL39%4T520
T¢ amil be helpful sod an fnspiration for e ficheoe fanovalions i B busines sl rooa o
Eruie af e
e departmenis of the college.
Nampally Once again, | comgratulate ail
Nate: All the research papers which are published here ane the opinions and the works ey
of the concerned persora. Those ane mot the epinions of the editesial boand, so the (Hen'Ble P, SRINIVAS REINDY)
eelibewial board is nod respuonashle for i Minlsier for Agricubiure
Telangana Seabe




SRME, Govt Degree College has been gaining eredit with new and inmovative
prograns quite frequently. 1t has aceredited NAAC "B grade and it has conducting the
exbensbon lectures by the eminent Professors from the different Universities. It has been

organising Conferences, Seminars and Warkshops,

Ini the manth of March 2008 (& has organksed a Two Day Mational Seminar entitled
“Inpovations in Commerce and Business: A Digital Perspective” organised by the
Departenemt of Commaercs. \

Several authors have contributed their rescarch papers. The Department af
Commerce has intended to give a print form to the deliberations, 5o a Book with EISBN:
SH-0-B5100-B8-8 has come up in print

The college s indebbed 10 Honble Minister for Agriculture, Srl P. Seinbvas Reddy,

for his continuows suppert to the College. On behald of college we convey our fegards to
ithe Hon'bde Mifisber.

1 am very thankful o The Manager SBI, Banswada and District Resource Centre, of
GDC, Kamareddy for extending their financial support 1o organise the National Seminar
nndﬂhﬂuﬂln;ummg"dihﬂ.mwf,ﬂgdﬂﬂ*whm
[r. Shankar Rao, B, Srinivas and the Faculty who helped to bring up this Book.

(D, [ RAMASUBBA REDDY)

EDITOR's Desk
Innovation is the most dominant key 1o swsecess in every spear of the life. The

contimuous poce in everyday life and one has to adapt to new situations and face
challenges. Academia and Busitwss entitics are no exception to this phenamerson.

The continuus pace of business and technology pashed each and every literate and
{Iliterate ta run with it and bag the skill to use it Innovation s the buzz word; the entire
world is striving for it. The over bringing new ideas and strategies have to gain much
more impartance than the prevalence.

The hype was so overwhedming that the beader ancl the manager last the track of the
real value that innovation would add, by realising it there is a little logic where in the
width of traditional models for new ard experimental traits in different spears of
functional areas,

The unsolved mystical faflacy of the innovation is an adverse perspective to find the
fact where its myth or reality. An atteenpt is made to bring out the real insights. It happens
b0 be possitive and stabes the innevation is the high potential formula of swocess. Certasnly
there i a noed to change towards innovation. Some of the paradigmes: discussed are HE.
Finance, Marketing, [T, Banking ard Accounting,

The main cbjective of this conference is valwe addition. 1t will add o the existing, 1t
willl give better rosults to existing frame wosk.

The semninar has cxpanded its light in covering the development of alternative
pathways and modalities for developing Business. The traditional practices meed the
modernisation through nnovation. It paves the way towards the Clobal effective
sarslards

Several Scholars and faculty are contributed their papers. They presented their

papers: in the Seminar. For permanency we brought out all the papers in the form of
Bk,

The Edifrlal Toam B thankiul to Hoe'bie Minister for Agriculture P. Srinivas
Reddy Telangana Seate for encouraging us to launch several innovative programs in
College. At the same time our indebted thanks to Dy, . Ramasubba Reddy, Principal of
our college for his excellence and eminent guidance to bring out the book, We are blessed
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We extend our warm regards to the Manager SBI, Banswada for his financial
support and for his cordial support in designing Vaangya-2018 and in organising the
MmﬂSme.Wrqurﬂunmmnmu who extended thelr support in
organizing and publishing the book,

Hampally, Hyderabad,

- B. Sharath Reddy
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. ABSTRACT

Performance Appratial i @ coscapd that uswed in the aarly 206 crntury. U iv the process of

' lvaining, avalying aad recording dnformaten @hoat s eeplmer b ovolusie and (mprove their

Perlowmance appraisal (PA) & gradeely becomslng @ part of @ mant UrEREC s
ey dspegrodieg WR proevices omd sepanisetonsl abjectivei and sslght s be ieew ar e peecral
e pesering o ravgy of astiner throagh which orgonizations roek fo mediune seplogeer and increae Sur
fomiEccAle, proer performene el diserihase  rewend, The wfushy rrveaded sl APSPTRCE wae B2
Degree Appraisal sveehin ] for perfernsance appraioal. Furshermore, i wen again seveafed thar eagplayees are
safiaficd with e vt appreisel method aad apreed e perfermance gppralml belpt i ockining
rganizative peals, o in daprming mettraion & ok seoifarnios and empleines perfermance
INTRODUCTION

The liberalization snd globalization of the Inddan ecomonyy in 1991 brought substastial
changes in the levels of competition, production emvaroadmedt, and cost strocture of firms and led

Abter 1591, the Indilam orgardsations started 80 laoe inbensified competiton both irom domestically
ansd pultivatienul corposations. Bven, it has made b e ongandeations i think inwandly io have
Thiggh peeeicemrance with all pespects and o evaluate and mwsure & employine pelommance in job
lifke. The cemcept and praciics of an employes perbiumascs apprabaal has undesgors many changes
especially adter Hberatson and globalivation era. The pericomarcs Enprovensent process i 3 oritical
wiimgomend of the straiegic planming, pooces, call it by mand, the process 18 very vilal, and it has
always been practiced by many companies worklwide bor o bong e, The employes perfonmance
appeaind is not as sinyple as it looks, There ts o perect system, that can be obiained withowt
emesdifica biowes, There are mary differont appar to bo successful bud in peality, ere are nol.
Terfonmance Appraisal is neomssary b meatzm performnande of the employes and the
eganization to check the progress Srwands the desiced goals and aims. Perbormance appraisal
imeludes all formal procedures used to evalaate persenalides, coniribuaibors pobmials of jgroap
meenbers in o workiog onganization. 1t is a conbmuous prodes o secoun misnmation cecmsary lof

making comrect and obyective decisions on employees. Pesformance appraisals help o rabe the
perfermance of emplovees and evabiate theis congribution tnwards the organizational gaals
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