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The Perspective Plan

This institution's current perspective plan for the period of 2017-2022 is
prepared on the basis of the vision, the mission, and post-accreditation

recommendations of NAAC Peer Team-2016.

Planning:

|. Education:
(a). English medium Courses:

Planning: This institution had only Telugu medium courses prior to 2017. It
planned for the introduction of English medium courses.

(b). More Post Graduate Courses:

Planning: At present this institution has M.Com. This institution requested the
CCE to santion M.A.(Telugu) and M.A.(English) in 2020.

(c). Research:

Planning: The institution planned to encourage more number of faculty to go for
their doctoral research.

2. Administration:
(a) Digital Competence:

Planning: This institution planned to equip its staff with digital competence and
for digital library.




(b). Paperless Transaction:

Planning: This institution, according to the CCE, Hyderabad, planned to make all
the transactions paperless.

3. Infrastructure:
(a). Mineral Water facility:

Planning: The institution planned to request the District Collector for Reverse
Osmomis plant.

(b). Additional Classrooms:

Planning: As the classrooms are not sufficient for increasing student strength,
this institution planned to request the District Collector and CCE, Hyderabad for
the sanction of additional classrooms.

(c). Renovation of the College building:

Planning: This institution planed to take up renovation of the building as the
present one was constructed in 1967 and it is gradually dilapidating.

4. Social OQutreach:

Planning: This institution planned to participate more in social issues - both
direct and awareness programmes.




Deployment:

I. Education:
(a). English medium Courses:

Deployment: The Head of the Institution represented the need of English
medium courses to the CCE Hyderabad. Eventually, this college was sanctioned
the English medium courses in all programes from 2018-19.

(b). More Post Graduate Courses:
Deployment: It is under the consideration of the CCE, Hyderabad.
(c). Research:

Deployment: By the support from the institution, some of the faculty joined in
PhDs and are about to complete their research. One faculty has been provided
the FIP facility as well. One faculty completed his MRP.

2. Administration:
(a) Digital Competence:

Deployment: All the staff got the computer training so that no one is remained
digitally illiterate and the library is digitalised.

(b). Paperless Transaction:

Deployment: This institution uses Kaizala, IFMIS, CAIMS, FDD to make this
institution paperless. The attendance is also marked bio-metrically so that there
IS no physical attendance register required.

3. Infrastructure:
(a). Mineral Water facility:

Deployment: In course of time, the Collector sanctioned funds for the existing
R.O.

(b). Additional Classrooms:




Deployment: As per this institution's requisition, the District Collector sanctioned
two additional classrooms and they were constructed.

Under RUSA grants, the CCE Hyderabad sanctioned (7) additional classrooms
and the work is almost completed.

(c). Renovation of the College building:

Deployment: The deployment of renovation work is done through the RUSA 2.0
funds sanctioned and monitored by the CCE Hyderabad. For the renovation
purpose, Rs. 60 lakhs are allocated and the work is completed.

4. Social Outreach:

Deployment: In tune with the above planning, this institution sent groups of NSS
and NCC volunteers to aid the Police department in mob control during the
regional festivals such as Sammakka Saralamma Jatara, Pushkaralu etc. In
addition, this institution arranged various awareness programmes on social
issues such as Anti-Drug abuse, SHE team awareness programmes etc.




