
Institutional Best Practice 1 

MID-DAY MEALS 

1. The Objectives 

• To provide simple meals to students during lunch time 

• Nutritious meal to the students belonging to BPL families 

• To improve students attendance in post-lunch session classes 

 
 

2. The Context: 

Majority of the students of the college belong to surrounding rural areas. They commute 

daily to the college. The college is situated far away from the town. Not many hotel or other 

facilities are available for having lunch or snacks. More over students can’t afford hotel food. 

Many students start early from their villages and as a consequence they are unable to bring 

lunch boxes to the college. Some students leave the college during lunch time and do not turn 

up again for post-lunch session classes. This has affected the overall functioning of the 

college. When the programme was initiated in the year 2015-16, it aimed at the provision of 



Midday Meals to students during the months of February and March to help them with their 

preparation for the Annual Examinations. The same practice continued in the following year, 

but at the beginning from the academic year 2017- 18, it was decided by the IQAC to extend 

the programme to the entire academic year. Since then the institution has been providing mid 

day meals to the students throughout the academic year. 

 
3. The Practice 

Midday Meals is provided to students throughout the year. The Practice was implemented 

first with the contributions from the Principal and staff of the college. Later, Alumni 

Association Members and philanthropists have donated for the programme. Impressed by the 

sincere efforts of the principal and staff of the college towards the programee, the district 

Collector,Nirmal has sanctioned an amout of two lakh rupees for the academic year 2019-20. 

 



 

 



 
4. Evidence of Success 

• With the implementation of this Practice, the result of the college has improved 

considerably. 

• Students have received the programme well. They felt very happy. Their feedback is 

positive and they wanted the programme to continue for the entire year. 

• Students found it very useful and they were able to stay in the college as per the time 

table. 

• Student attendance in the post-lunch session classes has improved. 

• Alumni Association and parents have also appreciated the programme and extended their 

support 

• It has developed community feeling among the students as they sit and eat together 

during the midday meals.  



 
5. The Obstacles/Problems encountered and Required Resources 

No specific obstacle was encountered. A committee was formed with faculty for 

successful implementation of the programme. The Committee was entrusted with the 

duties of mobilizing funds from Alumni and philanthropists. Student community is also 

given representation in the committee. 

• Accumulation o of funds/donations is a hectic task. 

• Insufficient infrastructure and working staff for cooking and serving.   



 
 

MID DAY MEALS MEETING MINUTES LINK 

(http://ccets.cgg.gov.in/Uploads/GalleryFolders/16/NAAC%2019-20/13033.pdf) 

 

http://ccets.cgg.gov.in/Uploads/GalleryFolders/16/NAAC%2019-20/13033.pdf
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Best Practice - 2 

Title: The Admission campaign 

Objectives:  

• To Create awareness among Junior college students of  Bhiansa area about the 

facilities available in the Government Degree College, Bhainsa 

• To personally show them the serene atmosphere in college campus away from 

the hustle and bustle of the town centre.  

• To educate parents about the need for admitting their children in our college 

for all-round development. 

• To educate students to utilize the services of well experienced, qualified 

lecturers and resources available in college. 

• To counter the unhealthy atmosphere created by the malicious campaign of 

private institutions to gain admissions. 

• To give the students firsthand experience of the quality of education in the 

institution.   

 

 

The Context:  

The finest quality of teachers with the highest possible educational qualifications 

is recruited into the government degree colleges. And the government colleges are 

provided with state of the art teaching learning resources. Yet, they are lagging 

behind in terms of admissions when compared to the private institutions. Reason 

being, the government institutions with all their well qualified staff and state of 

the art educational facilities do not promote themselves.  

It would be a monumental loss to the society, if we could not reach the larger 

sections of people and make them aware of the educational facilities available free 



 

of cost in the government institutions. Only a good number of admissions can 

make the institution run with its full potential. 

Hence, our institution has initiated the admission campaign to promote our college 

and gain more number of admissions into the college. 

 

 

 

 

The Practice:  

• To achieve our goal we had extensive discussions and deliberations with 

staff and devised plans to visit junior colleges in and around Bhainsa. 

• The faculty of the institution visited the junior colleges and interacted with 

the students, months before the completion of Intermediate course and 

highlighted the resources available in our institution.  

• Staff and students of all the junior colleges of Bhaisna region are invited to 

Gopal Rao Patel Government Degree College, Bhainsa to participate in the 

literary, cultural and quiz competitions. This way, they are made 

acquainted with the atmosphere and quality of education being offered in 



 

the institution. Prizes are distributed to the student participants as a token 

of appreciation. 

 

 

 

• Flexi boards, pamphlets are printed from the contribution of staff 

members. Flexi boards are placed in key locations for catching the 

attention of students.  



 

 

• On the final day of the exam all staff members personally interacted with 

students and briefed them about college.  

• During summer vacation and before the commencement of the new 

academic year, all the staff members, divided into small groups, visited the 

neighbouring villages and conducted admission campaign. The students 

and their parents are given information about the college in the comfort of 

their homes.  

• The students who discontinued their education after intermediate are 

convinced to continue with their studies by joining our college. 

• Counselling is offered to the parents, especially to the parents of girl 

students who do not want their child to go for higher studies. 

• Student bio-data forms are collected for future correspondence.  

• During online admissions, the registration fee of the students who opt for 

our college is borne from the fund collected from the staff members. 

• In some exceptional cases the technical staff of the college visited the 

homes of the students to complete the process of online admissions at their 

doorstep. 



 

 

                 Evidence of Success  

All our efforts yielded fruitful results. First year admissions into the 

college have drastically increased from 104 in 2015-16 to 230 in 2020-21.  

 

             Problems Encountered and Resources Required  

• The college is situated at a distance of three kilometres from the town. The   location 

and distance of the college is the main drawback in attracting the students and their 

parents towards the college. Parents, especially, are reluctant to send their children to 

our college.  

• Unhealthy competition from some private degree colleges who indulge in unfair 

means to attract admissions. It was difficult to contact students in holidays.  

• Lack of proper transport facility to reach distant places is also a problem. 

• More funds are required for an extra intensive campaign. 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 



PROCEEDINGS OF THE PRINCIPAL GRP.GOVERNMENT DEGREE cOLLEGE, BHAINSA
DISTRICT: NIRMAL 

Present: Dr. M.Sudhaker, M.A, Ph.D 

File.No.305/A2/Academic/DoST/2020 date: 06/08/2020 

Sub:-Collegiate Education GRP.GDC,Bhainsa dist. Nirmal- admissions campaign for the
academic year 2020-21-action plan to increase the admissions- allotment of responsibilities to the 
faculty members to collect the lists of students who were passed out in intermediate (+2)examinations from nearby Junior colleges-orders issued regarding. 

Ref:-Staff council resolution made on 04/08/2020 

* ******* 

ORDERS: In view of uneconomical student strength in some courses in the college, the principal hasconducted a meeting with all the faculty members on 04/08/2020 to discuss the action plan to increase the admissions in the college during the academic year 2020-21. In such meeting it is resolved that, first collect the lists of students who were passed out in intermediate (+2)examinations from nearby Junior colleges. Accordingly, the principal is hereby allotted the
responsibilities to the faculty members to collect the lists of intermediate passed out students from the Junior colleges as shown below.

TEAM NO. NAME OF THE FACULTTY 
JUNIOR COLLEGE ALLOTED

01. Sri. P.Shivaprasad, Sri. K.Murali , Sri. A.Raju Bhainsa /Mudhole
02. Dr.V.Madhu, Sri.K.Santosh 

Kubeer
03. Dr. Pavan kumar, G.Subhash, J. Omprakash Tanoor
04. Sri.U.Gangadhar, Smt.G.Archana, G.Sudhaker 

Kuntala, Lokeswaram 
The above teams are instructed to collect the data and submit to the principal within 05 
days without fail. They also informed to follow the Corona precautions while attending the 
colleges. 

Copy to: The Commissioner of Collegiate Education, T.S, Hyderabad 
For favour of information. 

Principa

GRP. 
Govt. Degree 

College 

Bhainsa-Nimal Dist. 



PROCEEDINGS OF THE PRINCIPAL GRP.GOVERNMENT DEGREE COLLEGE, BHAINSA 

DISTRICT: NIRMAL 

Present: Dr. M.Sudhaker, M.A, Ph.D 

File.No.306/A2/Academic/DoST/2020-21 date: 15/08/2020 

Sub: Colleglate Education GRP.GDC,Bhainsa dist. Nirmal admissions campaign CovID-19

situation action plan to increase the admislons for the academic year 2020-21 - allotment of responsibilities 

to the faculty members to contact the intermediate students over phone orders issued regarding.. 

Ref-1. File No. CCE-AC/GEN/49/2020-ACADEMIC CELL dated 14/08/2020. 

2. Staff council resolutions made on 04/08/2020. 

ORDER: In the reference no.1 cited above the Commissioner of Collegiate Education T.S, Hyderabad has

informed that, to avoid the present unsafe situations, students who take admissions in to UG courses for the 

AY 2020-21 may prefer to join in Degree Colleges near to their residential place. Hence the principal and 

faculty should make good use of this opportunity to increase admissions in the college. It is mentioned that, to 

prepare an action plan and divide the total intermediate passed out students of the feeding colleges among 

the faculty and should contact them over phone and enlighten them about the facilities available in the

college. Accordingly the principal is hereby allotted the faculty members certain mondals along with lists of 

intermediate passed out students and instructed to contact at least 20 students and submit the daily report to 

the undersigned without fail.

S.NO. NAME OF LECTURER SUBJECT TYPE OF ALLOTED REMARKS

FACULTY MONDAL

|01 P.SHIVAPRASAD PHYSICS REGULAR BHAINSA SL.NO. 1 TO 112 

02 U.GANGADHAR PUB.ADMN REGULAR BHAINSA SL.NO. 113 TO 224 

03 K.SURYASAGAR CHEMISTRY REGULAR BHAINSA SL.NO. 225 TO 336 

04 DR.PAVANKUMAR HINDI REGULAR BHAINSA SL.NO. 337 TO 447 

05 DR.V.MADHU BOTANY REGULAR BHAINSA SL.NO. 448TO 558 

06 K.MURALI HISTORY REGULAR MUDHOLE SL.NO. 1 TO 96 

0 G.SUBHASH ENGLISH REGULAR MUDHOLE SL.NO. 97 TO 192 

08 G.ARCHANA CHEMISTRY REGULAR MUDHOLE SL.NO. 193 TO 288 

09 G.SUDHAKER COMMERCE MTS (PTL) KUNTALA SL.NO. 1 TO 104 

10 A.RAJU TELUGU CONTRACT KUNTALA SL.NO. 105 TO 208 

11 J.OMPRAKASH COMMERCE CONTRCT KUBEER/TANUR SL.NO. 1 TO 98/1 TO 51 

12 K.SANTOSHKUMAR ZoOLOGY CONTRACT LOKESHWARAM SL.NO. 1 TO 105 

Copy to: The Commissioner of Collegiate Education, T.S, Hyderabad 

For favour of information. 

GRP 

Govt. 

Degree 

College

Bhainsa-Nirmal Dist. 

Principa



GOPAL RA0 PATEL GOVERNMENT DEGREE COLLEGE, BHAINSA DISTRICT: NIRMAL 

ACTION PLAN FOR ADMISSIONS 2018-19 COMPAIGNING 

In view of the DOST notification coming on 9h of this month (May,9) the principal GRP.GDC,Bhainsa 
has been alerted and called for a staff meeting on 05/05/2018. Under the Chairmanship of the 

principal a staff meeting was conducted on 05/05/2018 at 2-00 A/N to finalise the action plan for 

improve thee admissions at the college for the year 2018-19. All the teaching and non-teaching staff 

including regular, contract and guest faculty were attended the meeting.

The staff council unanimously thanked the commissioner of colleglate education, Telangana State to 

reorganised the courses and sanctioned 18 courses to the college. All the staff members expressed 
their views and ideas regarding campaigning to improve admissions. After detailed discussions the 

Actton Plan for admissions campaigning for the academic year 2018-19 is finalised as below.

Formation of an admissions committee by senior faculty.
Establishment of College level Help Desk by senior faculty. 

Prepare Flexes, Pamphlets and Wall Stickers showing the reorganised 18 courses and 

highlights of the college.

Best use of Raitu Bandu cheques distribution meetings for campaigning purpose.

Vide publicity in local TV channels. 
Take the support of print media to coverage of news. 

Collection of Inter Pass Out students data from the Junior colleges and divide the data into

mondal level/village level and street level. 

Division of faculty members in to groups and do door to door campaigning. 
Preparation of route map, how to proceed for campaigning. 

Involvement of old students in campaigning. 

Take the support of Village Development Committees in conducting campaigning in the 

villages. 

Putting the Flexesand Wall Stickers in Public places and Mee Seva centres.

See that to reach the pamphlet to every door.



IMPLEMENTATION OF ACTION PLAN 

In accordance to the Action Plan the following steps were been taken by the principal. 

An admissions committee has been formulated as below.

Convenor Dr.l.Shivanagasreenu, Asst.Prof.of Commerce

Members for Route Planning :1. G.Sudhaker, Lecturerin Commerce

2. S.Srinivas. Lecturer in History

Members for media coverage :1.K.Ramesh, Asst.Prof.of Maths
2.P.Srinivas, Lecturer in English

Members for Putting Flexes, Wall Stickers: 1.J.Rajeeru, Asst.Prof.of Commerce

2. K.Ravikumar, Lecturer in Zoology 

Established College Level Help Desk as beloW. 

Convenor R.Uday Bhasker, Senior Assistant 

Member S.Pentanna, Junior Assistant 

By using the special fee fund Flexes, Broachers and Pamphlets were prepared showing the

reorganised 18 courses and highlights of the college.

On 11/05/2018 the Broachers were released by Hon'ble M.LA Sri.G.Vittal Reddy Garu and Delhi

Telangana Government Representative Sri.S.Venu Gopala Chari in a Raitu Bandhu cheque distribution 

meeting in Vaatoli village of Bhainsa Mandal. Really the program is very succesful the two leaders

spoken for 20 minutes about the college which the local students impressed and come forward and 

assured to join in the college
The Principal and staff approached the local TV channels management and requested to give 

advertisement in the channels regarding reorganised 18 courses and highlights of the college,

immediately they agreed and giving three minues scrolling in the local channels with free of cost. 

We prepared the route map with selected mondals likeBhainsa, Mudhole, Basar, Thanur and Kubeer 

which the feeding mondals of the college. We started campaigning on 11/05/2018 from Bhainsa

mondal and still it is in progress. Print media also very much supporting and covering the news in all 

papers.

We also visiting the Intermediate supplementary exam centres and distributing the pamphlets and 

suggesting them to opt the college.

In every village we approaching the village VDCs and conducting meetings motivating the students to 

opt the college. We also doing door to door campaigning in the villages. 

Our maximum level best we are trying to improve the admissions for the year 2018-19.

Principa
GRP. Govt.Degree College
Bhainsa- Nirmal Dist.



Gopal Rao Patel Government Degree College, Bhainsa 

Admissions Campaign for the Academic year 2021 -22 

The institution, under the visionary leadership of the principal Dr. M. Sudhaker, has launched the 

admissions campaign for the year 2021-22. All the teaching and non teaching staff are doing their best 

to increase the number of admissions into the college. Following all the precautionary measures for 

COVID -19, the faculty members are visiting the surrounding villages to encourage the students, who 

have completed their Intermediate, to opt for the GDC, Bhainsa for their graduation. Brochures 

containing college information are distributed in the villages. Benefits of joining the institution with 

well qualified staff and state of the art infrastructural facilities are explained to the students.   
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