
6.2.1: The institutional Strategic / Perspective plan is effectively deployed 

The college is a government institution; hence it follows government policies laid down by 

the Department of Higher Education, Government of Telangana. Still a perspective plan is in 

force in the college which takes into consideration the following aspects – 

• Annual Calendar by CCE 

• Annual Institutional Plan, 

• Annual Academic Plan 

• AQAR 

• Academic Audit – Action Taken Report 

• Vision and Mission of the college 

• Departmental Action Plan 

• Students’ needs and 

• Future plans of the college 

 

Deployment 

The college takes initiatives in these regards by planning and formulating course of action for 

better 

utilization of available human resources and infrastructure. Students’ academic excellence, their 

empowerment and welfare is of prime importance. The department heads plan the various 

activities 

keeping all these aspects in mind. 

An Example 

The faculty had encouraged the students to take part in ‘Jignasa’ Student Study Project. The 

students got excited and took great interest in the program. They first chose a topic, got 

elementary knowledge on it. Then under the able guidance of their lecturers, the students 

finalized their study project. They gathered background information on the problem, formulated 

a research strategy and hypotheses to be tested. Then they collected data on the given problem 

and analyzed the same. They came to a certain conclusion and drew solution to the given 

problem Our students were participated for study projects at state level in various subjects in the 

year 2016-17 and 2017-18. 

  
 


