6.1.1: The governance of the institution is reflective of and in tune with the vision and
mission of the institution

Institution Vision

Institution will stand globally recognized as a symbol of innovative advancement, creativity
and well sophisticated repository of knowledge for its focus on delivering to the world as
socially responsible individuals.

Institution Mission

1. To offer courses to the students for enhancing creativity, social responsibility and
professional career through quality education

2. To inculcate values and ethics to pave the way for higher order thinking skills to develop
critical thinking

3. To strengthen community service through professional, humanitarian engagement through
research service with commitment.

Motto

The Motto of the college is:

EDUCATION IS THE KEY TO UNLOCK THE GOLDEN DOOR OF FUTURE.
The Strategy

The college implements the schemes of the government announced from time to time and
follows the higher education policies hence the vision and mission are in compliance with the
Higher Education policies of the nation. The CCE is the apex body through which the
government’s policies are communicated through video conferences, circulars and e-mails
etc, interacts with the Principal and assigns specific responsibilities or activities according to
the Government policies. The Principal periodically convenes the staff council meetings to
apprise them about the implementation of these activities. To highlight these policies a few
examples are being listed here —

TSKC Committee

MANA TV Committee

Haritha Haram/Swachcha Bharath Committee

RTI Committee

Gender Sensitization Committee

Student Welfare, Counseling and Career Guidance Committee
Anti-Ragging Committee

Committee to look after matters related to SC, ST, BC students
Women Empowerment Cell

NSS Committee

Examinations Committee

Library Committee

Furniture and Audio visual aids committee
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In addition, the principal may appoint ad hoc committees for the purpose of addressing
specific tasks or business of the college.

o Each committee is headed by a faculty member of the college. The committee
meetings are held at regular intervals to review the matters and the minutes of the
meeting are recorded.

« Some of the committees have student representatives and some have representation
from society.

o All the committees are formed according to the criteria of their need and their role.
Stakeholder input is taken in decision — making.

« Staff council holds authority over the colleges academic governance through various
functions such as review, approve and monitor overall direction and academic mission
of the college and its implementation.



