
SWOC  ANALYSIS 

INSTITUTIONAL STRENGTH: 

➢ A serene Environment conductive for Academic 

pursuit.  

➢ Bio Metric attendance for staff and students. 

➢ well experienced and Qualified Faculty. 

➢ Recognition  of the college with 2(f) and 12(B) by UGC. 

➢ Remedial classes for slow learners. 

➢ Spacious Class Rooms with proper ventilation. 

➢ Student Support Services. 

 

INSTITUTIONAL  WEAKNESS: 

➢ Situation of the college at a far off place from the town, 

resulting in decline of admissions every year. 

➢ Limited Number of Courses offered. 

➢ Low Admissions. 

➢ Inadequate Infrastructure and ICT facilities. 

➢ No linkages with Industry. 

➢ Merge Participation of Alumni in the development of the 

College.  

➢ Low Placements and Student Progression. 

 

 

 

 

 

 



INSTITUTIONAL  OPPORTUNITIES: 

 Access and equity to higher education in the Backward & 

Rural Area. 

 Scope for expansion of the college and Improvement of 

Infrastructure. 

 Encouragement of ICT in Teaching. 

 

INSTITUTIONAL  CHALLENGES: 

❖ Un healthy Competition from the Private Colleges. 

❖ Students from rural areas with very poor Financial 

Background. 

❖ Student dropouts. 

❖ First Generation students from the Family. 

 

 


