
Institutional Perspective Plan for the next five years (2015-16 to 2019-20) 

 

“By failing to prepare, you are preparing to fail.” 

– Benjamin Franklin 

Planning is essential both personally and professionally. It is crucial to achieve our goals, and 

allows for more efficient use of time and other resources. Planning is to study and analyze the 

objectives, so that we achieve them successfully.  

The institution has a well defined vision and vision. It envisions a system dedicated to 

promoting its goals by proper execution. The principal along with the IQAC prepares the 

strategic plan for a five year term, which is in tune with the vision of the college. The main 

objective of this planning is to make sure that we foresee the difficulties and bottlenecks 

involved in the objectives and overcoming them before hand.  

Infrastructure plan 

• Securing own building exclusively for degree college. 

• Securing sufficient furniture like dual desks, tables, chairs. 

• Securing more number of systems for computer lab 

Curriculum plan 

• Strengthening the existing courses 

• Implementing English medium along with the telugu medium  in the existing courses 

• Enriching the laboratories with latest equipments  

• Strengthening the library by enriching more number of textbooks. 

• purchasing playground equipment  

Teaching and learning plan 

• Securing more library books for various entrance examinations  

• Provide skill oriented courses along with general academics  

• Extensive use of online teaching and learning resources  

• Acquiring MOUs for the student exchange programmes 

Community Engagement plan 

• Involving NSS volunteers in more number of community development programmes like cancer 

awareness, Cleanliness drive, importance of planting trees etc.   

• Encouraging more faculty members for research publications. 

• Organising faculty exchange programmes  


