
I. STRATEGIC PLAN: 

We envisage Govt., Degree College, Patancheru evolving into a robust higher education 

institution offering demand driven qualitative higher education to students in the State of 

Telangana and particularly in the area of Patancheru. In order to fulfill the dream, we prepare 

strategic plan.  

 Leveraging infrastructure: The existing infrastructure is to be leveraged to take the 

institution to the next level where it would be able to meet the higher educational needs 

of the State in general and the region in particular.  

 Strengthening the infrastructure: The existing infrastructure shall be strengthened to 

facilitate institution growth in the dimension of academics. Learning resources such as 

library, laboratories shall be expanded to meet the growing demand. 

 Creation of new infrastructure: New infrastructure such as class rooms, games and 

sports facilities shall be created to supplement the existing facilities. Consistent growth 

in student admission puts pressure on existing facilities and hence there is a need to 

create new infrastructure. 

 Generation of Resources: The institution is funded by Government and often the 

funding is inadequate to meet the growing needs of the institution and hence it is 

imminent on the part of the institution to explore various options of raising resources. 

The institution was able to secure a fund to the tune of Rs.4.50Crore in the form of 

building constructed under Corporate Social Responsibility by Aurobindo Pharma Ltd. 

In this direction, new relations shall be forged with corporate entities in the area with 

intent of securing funding. 

 Academics: The institution is a non-autonomous affiliated college functioning under the 

fold of Osmania University, Hyderabad. Autonomous status provides the institution with 

academic freedom in respect of devising new courses suitable to the dynamic needs of 

industry. Therefore, institute shall endeavor to acquire autonomous status. 

 Enhancing faculty strength: The existing faculty strength shall be increased to improve 

the teacher student ratio. The college functions under the administrative control of the 

Commissionerate of Collegiate Education, Telangana State and therefore request for 

sanction of additional teaching posts has already been submitted. 

 Optimal Utilization of Resources: Suitable institution-level Management Information 

System (MIS) shall be devised and executed with the objective to optimize utilization of 

the resources. 

 



II.    OBJECTIVES: 

 Enhancing student enrolment to 1000 from the existing in the next five years 

 Offering more than fifteen course combinations by introducing more demand driven 

courses in the next five years 

 New classrooms and laboratories shall be created to meet the growing demand. If 

needed vertical expansion of the college building shall be taken up with due 

permissions from the authorities concerned. 

 New laboratories shall be established in addition to the existing to provide practical 

learning experience to students and teachers as well. Chemistry, Botany and Zoology 

laborites shall be doubled. 

 Information technology shall be applied in academic and administrative monitoring 

and in this regard institution-level Management Information System (MIS) shall be 

created and adopted. 

 Institutionalizing and internalizing all quality processes and thereby get the best 

possible grading by quality assessment agencies. 

 


