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INSTITUTIONAL PERSPECTIVE PLAN FOR THE NEXT

FIVE YEARS (2021-2022 TO 2025-2026)

“By failing to prepare, you are preparing to fail.”

— Benjamin Franklin

The institution has a long term strategic planning for the all-round development of the

college which is reflected in its perspective plan. The Internal Quality Assurance Cell
(IQAC) of the college prepares and puts forward the framework of perspective plan to
the institutional head for the feedback and feasibility of its implementation. The
institutional head plays a major role in the comprehensive operational planning. The
objective of the plan is intended to the development of the college in order to impart
quality education and overall development of its students. The five year plan envisages
the strengthening of the seven criteria so as to acquire better grade in the next cycle of
NAAC

CURRICULUM PLANS

Strengthening the existing courses-
Setting up Integrated Degree cum B. Ed course

Starting more Post Graduate courses in subjects like, English ,
INFRASTRUCTURE PLAN

Securing more number of classrooms to accommodate increased admissions

Enriching the COMPUTER LAB AND ICT TOOLS with latest equipments

Establishing hostel accommodation for non local students

Setting up a gymnasium and SPORT COURTS

To promote greenery extensively inside and outside of the campus

Improving the play ground by purchasing playground equipment
TEACHING AND LEARNING PLAN

Securing more library books for various entrance examinations

Provide skill oriented courses along with general academics

Providing more smart classrooms with state of art facilities

Extensive use of online teaching and learning resources

Acquiring more MOUs for the student exchange programmes

COMMUNITY ENGAGEMENT PLAN

Securing NCC unit in the college for the purpose of service to society
More tie ups with NGOs

Encouraging more local people to take up organic farming

Adaptation of villages through NSS

HUMAN RESOURCE PLANNING AND DEVELOPMENT PLAN
Encourage more faculty members for research publications
Promote faculty exchange programmes
Organize faculty development programmes
INDUSTRY INTERACTION PLAN
Invite industry experts for preparing students as per market requirements

To provide campus placement drives through the placement cell by making
industrylinkages

Promote students to work on real projects



