
 

Institutional Action Plan: 2021-22 
 

 
Month 

 
Activity 

 
Whether 
conducted 

 
If not 
alternate day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

June, 2021 

Telangana State Formation Day (June 2nd)  
Yes 

 

Staff Review Meeting (1st Working Day of month)  
Yes 

 

Staff Council Meeting (5th Working Day of month)  
Yes 

 

World Environment Day (June 5th)  
Yes 

 
 

World Blood Donor Day Red Ribbon (June 14th)  
Yes 

 
 

International Yoga Day (June 21st )   
Yes 

 

IQAC/NAAC Meeting   
Yes 

 

Review of Admissions (DOST 2019-20)   
Yes 

 

Preparation of Time-Table   
Yes 

 

Preparation of Annual Academic Plan    
Yes 

 

Swachh Bharat / Outreach Programme  
Yes 

 

Planning Awareness to Students on Anti-Ragging  
Yes 

 
 

Preparation of NSS Plan of Action   
Yes 

 

 
DCE DRC Meeting with the Dist. Collector 

 
 
No 

Not Conducted 
by Nodal 
College 

Annual Academic Plan /Institutional/Dept. wise   
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 
 



 
 
 
 
 
 
 
 
 
 
 

July, 2021 

Student Induction Programme  
Yes 

 
 

Staff Review Meeting   
Yes 

 

Staff Council Meeting   
Yes 

 

Field Trips  
Yes 

 
 

Result Analysis – Student, Subject, Course-wise   
Yes 

 

Enrolment to NSS, TSKC Mentoring System  
Yes 

 

Verification of Academic Records  
Yes 

 

Haritha Haram  
Yes 

 

IQAC/NAAC Meeting   
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 
 

 
 
 
 
 
 
 
 
 

August, 2021 

Independence Day (15th August)  
Yes 

 

Women’s Equality Day (26th August)   
Yes 

 

Telugu Language Day (29th August)  
Yes 

 
 

Staff Review Meeting   
Yes 

 

Staff Council Meeting   
Yes 

 

IQAC Student Feedback and Action Taken Report - 
Online 

 
Yes 

 

 
DCE DRC Meeting 

 
 
No 

Not Conducted 
by Nodal 
College 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 
 



 
Haritha Haaram  

Yes 

 

Sports & Games Talent Search among Students.  
Yes 

 

All Committees Status Reports   
Yes 

 

Environment Protection 5th Sat.  
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 
 
 
 
 
September, 
2021 

Teacher’s Day Celebration (5th Sep)  
Yes 

 

International Literacy Day (Literary Fest) 8th Sep.  
Yes 

 

Hindi Diwas – 14th   
Yes 

 

NSS Day 24th   
Yes 

 

IQAC: Teacher Feedback by Students  
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 
 

 
 
 
 
 
 
 
 

 
October, 2021 

Gandhi Jayanti (2nd October)  
Yes 

 

Staff Review Meeting   
Yes 

 

Staff Council Meeting   
Yes 

 

DCE DRC Meeting 
No Not Conducted 

by Nodal 
College 

IQAC: Collection of Parent Feedback Yes  

T-SAT Nipuna Special Live Telecast 
Yes  

Dial your CCE Yes  

NSS Special Drive in the Campus 
Yes  

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 



 
 
 
 
 
 
 
 
 
 
November, 
2021 

National Education Day 11th Nov.  
Yes 

 

Children’s Day (Literary Activities) 14th Nov.  
Yes 

 

National Library Week (14th to 20th )  
Yes 

 

IQAC: Alumni Feedback  
Yes 

 

JIGNASA Student Study Projects  
Yes 

 
 

Staff Review Meeting Staff Council Meeting  
Yes 

 

T-SAT Nipuna  
Yes 

 

Best Practices Implementation  
Yes 

 

Yuvatarangam Meeting/Celebrations  
Yes 

 
 

Review of Academic Activities  
Yes 

 

 
 
 
 
 
 
 
December, 
2021 

AIDS’ Day December 1st  
Yes 

 

Human Rights’ Day 10th  
Yes 

 

National Consumer Day 24th  
Yes 

 

DCE DRC Meeting  
No 

 
Not Conducted 
by Nodal 
College 

IQAC Meeting for AQAR  
Yes 

 

Preparations Semester End Exams.  
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 
 
January, 2022 

National Youth Day 12th  
Yes 

 

National Voter’s Day 25th  
Yes 

 

Republic Day 26th Jan.  
Yes 

 

Cluster Level Games, Sports, Cultural & Literary  
Yes 

 
 



 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 

 
February, 2022 

National Vernacular Day (21st) 
 
Yes 

 

National Science Day (28th) Yes 
 

DCE DRC Meeting  
No 

Not Conducted 
by Nodal 

College 

IQAC Meeting – Review of Initiatives Taken 
Yuvatarangam Grand Finale 

 
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 

March, 2022 

International Woman’s Day  
Yes 

 

Staff Review Meeting Yes 
 

Budget Compliance Meeting Examination Branch 
Meeting 

 
Yes 

 

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 
 
 
April , 2022 

Conduct of Semester-wise Practical Exams  
Yes 

 

Dr. B.R. Ambedkar Birthday 14th Yes 
 

Annual Academic Performance Report  
Yes 

 

Review All Committees Yes 
 

Work Culture Review Yes  

Swachh Bharat –Campus Cleaning Programme(4th 
Saturday) 

 
Yes 

 

 
 
 
 
May, 2022 

Conduct of Semester End University Exams 
Yes  

Release of College Brochure for Admissions 
Yes  

Establishment of Student Help Desk for DOST 
Yes  

Swachh Bharat – Campus Cleaning Programme(4th 
Saturday) 

Yes  

 


