Nagarjuna Government College (A), Nalgonda
IQAC Meeting
Date: 28-8-2018

The IQAC Meeting of Nagarjuna Government College (A) was held under the Chairmanship of Dr. K.
Padmavathi, Principal and Chairman of IQAC in the presence of the members of IQAC in the college
at Principal’s chamber at 3 pm on 28-08-2018.

IQAC Coordinator of the college Welcomed all the members present in the meeting , followed by a
brief introduction Session of Institutional activities and achievements till the day and thereafter
with permission of the chair the agenda items were taken up for the discussion. After detailed
deliberations on agenda items, the following issues are resolved.
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It is decided to speed up the renewal of pending NAAC and autonomy
The Ex-Post-Facto Autonomous status given to college was lapsed in 2016. It is divided the
Process of inviting autonomous renewal external peer team which was already initiated to

be continued.
It is decided to conduct move orientation programs for the staff about NAAC new format, as

many of them are new to autonomous college system and they were transferred recently
from different colleges in July 2018 general transfers.
It is decided to conduct niore seminars and workshops for both faculty and students.
It is decided to increase more ability enhancement courses and gender sensitization
course.
It is decided to augment facilities in Library regarding equipment Books and Journals
etc., as per the student enrollment demand.
It is desided to do minor repair works in the college as per the requirement.
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NAGARJUNA GOVERNMENT COLLEGE (A)

Near NTR Statue, Hyderabad Road, NALGONDA, TELANGANA
(Affiliated to Mahatma Gandhi University, Nalgonda

Action Taken Report

Action Taken report of the IQAC meeting is convened on 28-08-2018 in Principal’s
Chamber.

Renewal of pending NAAC and autonomy started.
A letter is sent to UGC SERO to grant Autonomy ex-post Facto.
Orientation programs for the staff about NAAC new format started.

Seminars and workshops for both faculty and students initiated.

New Ability enhancement courses and gender sensitization courses devised.
Augmentation of facilities in Library initiated.

Minor repair works in the college as per the requirement started.

e IR =a T R e e

\\L-/}SJ‘&/:T’%/ Y,;;\J\/"\\_/- q_:_,——-..

IQAC Coordinator _
i ~ ~ 4,'.7\‘7',‘.,‘. - .'. ;

Principal

C.oyeriisk

s Al [ N




Nagarjuna Government College (A), Nalgonda
IQAC Meeting

The IQAC Meeting of Nagarjuna Government College (A) was held under the Chairmanship of
Dr. K. Padmavathi, Principal and Chairman of IQAC in the presence of the members of IQAC in
the college at Principals chamber at 3 pm on 04-12-2018.

IQAC Coordinator of the college Welcomed all the members present in the meeting, followed by
a brief introduction Session of Institutional activities and achievements till the day and
congratulated the whole team who made Autonomous Expert Team's Visit a grand success
which was carried on 4 and 5 of October 2018. Thereafter with permission of the chair the
agenda items were taken up for the discussion. After detailed deliberations on agenda items, the
following issues are resolved.
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It is decided to apply for NAAC as the autonomy visit was completed

. Itis decided to strengthen the Mentor-Mentee system as it is opined as the back bone of

success in new NAAC process consisting SSS in second criteria

Although orientation programs were already conducted, It is decided to conduct more
orientation programs for the staff about NAAC new format and especially about SSS.

It is suggested to introduce certificate courses by the departments by undergoing MOUs.
It is decided to constitute SQAC i.e. Student quality Assurance Cell, which will work hand
in hand with IQAC.

It is decided to continue IQAC interactions with every department to increase more
quality measures

. Itis decided to interact with each and every student by their mentors to impart values and

ethics in the young brains as a necessary extension of our daily curriculum.
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NAGARJUNA GOVERNMENT COLLEGE (A)

Near NTR Statue, Hyderabad Road, NALGONDA, TELANGANA
(Affiliated to Mahatma Gandhi University, Nalgonda

Action Taken Report

Action Taken Report of the IQAC Meeting at Principals chamber at 3 pm on 04-12-2018.

NAAC Process as the autonomy visit was completed.
. Mentor-Mentee system strengthened.

3. Orientation programs for the staff about NAAC new format and especially about SSS
planned.

4. Certificate courses by the departments planned.

5. 1QAC interactions with every department to increase more quality measures
initiated.

6. Mentors started interacting with their respective students to impart values and ethics in
the young brains as a necessary extension of our daily curriculum.
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Nagarjuna Government College (A) Nalgonda

IQAC Meeting
Date: 27-03-2019

Venue: Principal Chamber, Nagarjuna Government College (A), Nalgonda

The IQAC Meeting of Nagarjuna Government College (A) was held under the Chairmanship of
Sri. K.Chandrashekar, Principal and Chairman of IQAC in the presence of the members of IQAC

in the college at Principal's chamber at 3 pm on 27-03-2019.

IQAC Coordinator of the college Welcomed all the members present in the meeting, followed by
a brief introduction Session of Institutional activities and achievements till the day and
thereafter with permission of the chair the agenda items were taken up for the discussion.

1. The mentor- mentee issues were discussed and the duty of acquiring active emails from
the students were assigned to their respective mentors with the help of SQAC members

i.e. Class representatives is resolved.

2. The short comes in acquiring data for NAAC due to staff's involvement in mandatory
election duties continuously from November 2018 to till the date and further in
April,2019 in different phases ranging from Assembly Elections to Parliamentary
Elections were thoroughly discussed and resolved to overcome the problem

3. The work progressed in different criterion was reviewed and decided to speed up the
process by conducting meeting to Conveners ,Members and General staff.
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NAGARJUNA GOVERNMENT COLLEGE (A)

Near NTR Statue, Hyderabad Road, NALGONDA, TELANGANA
(Affiliated to Mahatma Gandhi University, Nalgonda

Action Taken Report

Action Taken report of the IQAC meeting is convened on 27-03-2019 in Principal’s
Chamber.

1. Respective mentors with the help of SQAC members i.e. Class representatives
acquired emails form mentees.
2. Principal accepted to exempt the IQAC members and few other faculty from election

duties.
3. NAAC work progress report was circulated to all members and other staff.
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