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IQAC- Initiatives &Improvement in the Institution

1.updated ICT methods were implemented.

2. Job melas were conducted.

3. Infrastructure facilities were strengthened .

4 Extension activities work planned and executed systematically.

5 More number of students centric activities were conducted.

6 Institutional collaboration and academic collaborations and M O U were done with

Institutions and Organization .

7.Best practices were scrupulously practiced .

8.Teaching learning methodologies were adopted.

9.All the important days were celebrated as per the academic calendar.

10.More number of certificate courses are introduced.

11.Student study projects were done by our students.

12.Skill development trainings,Career guidance classes were conducted.

13.Job oriented trainings, PG coaching and other competitive coaching classes work

conducted.

14.sports,cultural fest were conducted.
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GOVERNMENT DEGREE COLLEGE 
SHADNAGAR,R.R-DIST 

 

MINUTES OF IQAC MEETING 2018-19 
 

DATE MINUTES ACTION TAKEN 

 

 

MEETING No: 1 conducted 

on 

02-07-2018 

To organized an oriented 

programme   for 1 year 

an orientation programme  for the 1 year was 

conducted to make students awre of CBCS 

To call for action plan for 

2018-19 

action plan for 2018-19focused on student centric 

activities 

To prepare academic calender 

for the institution 

The institutional annual calender was prepared by 

combining the university almanac,academic calender 

of CCE&Dept action plan 

Result analysis for 2017-18 The analysis of result was submitted palnning to 

improve 

 

MEETING No  :2 conducted 

on 

5.07-2018 

plant sappling in college 

premises under telanganaku 

harithaharam 

plants sappled around 100 in college premises 

plan to organize anti-ragging 

compain 
anti-ragging compain awareness programme conducted 

bridge course to the 1  year 

students 
Conducted bridge course for I Year students 

MEETING No : 3 conducted 

on 

21-07-2018 

To call for annual action plan 

for 2018-19 

action plan for 2018-19focused on student centric 

activities 

 

MEETING No :4 conducted 

on 

10.09-2018 

plan to conduct parent teacher 

meeting 
conducted parent teacher meeting discussed about 

progression of the student. 
plan to conduct alumni 

meeting 
conducted a meeting with alumni association discussed 

about college development . 
To collect student feed back on 

teacher 
Analysed   the feedback ,given  suggestion to the 

lecturers 
 

 

MEETING No : 5 conducted 

on 

2-01-2019 

Orientation for staff toward 

accreditation for the first cycle 

Conducted a meeting to staff 

MEETING No : 6 

conducted on 

9-02-2019 

To encourage teaching faculty  

to give coaching to the final 

year students who are 

preparing for P.G coaching  

and B.Ed courses by the 

respective subject teachers. 

Certain departments started P.G coaching,B.Ed 

coaching classes 



GOVERNMENT DEGREE COLLEGE 
SHADNAGAR,R.R-DIST 

 

MINUTES OF IQAC MEETING 2019-20 
 
 

DATE MINUTES ACTION  TAKEN 

 
MEETING 
NO:1 

 
05-06-2019 

To take measures for the 
drafting of hand book  

Hand book prepared by the 
handbook committe 

 Result analysis for 2018-19 The analysis of result was 
submitted planning to improve  

 To organized an oriented 
programme   for 1 year  

To organized an oriented 
programme   for 1 year  

 To call for action plan for 2019-20 action plan for 2019-20focused on 
student centric activities 

 To conduct  health awareness 
programme for girl students 

Invited a gynaecologist by women 
empowerment  cell  she given 
suggestion to the students 
On health and heigene   

Meeting no :2  
06-08-2019 

To organize extension lecture on 
career guidance cell 

Department of history and career 
guidance cell combinely  organized 
extension lecture by  Mohd .Rafee  

Meeting no :3  
04-09-2019 

To conduct legal awareness 
programme 
 

Invited eminent advocates  from 
shadnagar court  conducted a 
programme on consumer rights 

 To conduct ozone day on 17 sep  department of chemistry organized 
a programme on the occasion of 
ozone day ,conducted related 
activities like seminars ,elocution 
competitions. 

 To celebrate  NSS - day on sep 24  NSS -1 unit celebrated NSS- day 

 To conduct poshan abiyan 
programme 

27-sep poshan abhiyan programme  
conducted 
 

Meeting no :4 
09-04-2020 
virtual mode 

To discuss online mode of 
teaching 

Conducted online classes during 
covid time 
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MINUTES OF IQAC MEETING 2020-21 
 
 

 

 
 

 

 

 

 

 

DATE MINUTES ACTION  TAKEN 

 
MEETING 
NO:1 

 
01-08-2020 

To prepare and submit the 
departmental action plan and 
maintain all the departmental 
academic records  

Action plan for 2020-21 focused on 
student centric activities 

 Result analysis for 2019-20 The analysis of result was 
submitted planning to improve  

 To organized an oriented 
programme   for 1 year  

To organized an oriented 
programme   for 1 year  

Meeting no :2  
05-10-2020 

Insisted to adopt ICT mode of 
teaching 

All the departments are taking 
online classes via zoom app,google 
class room,lecturers are making 
youtube vedioes. 

 Resolved to felicitate our principal 
Dr.M.Sujatha who is going to get 
retirement on 31-10-2020 

Felicitated our principal by all 
teaching,Non-teaching staff 

 To conduct ozone day on 17 sep  department of chemistry organized 
a programme on the occasion of 
ozone day ,conducted related 
activities like seminars ,elocution 
competitions. 

 To celebrate  NSS - day on sep 24  NSS -1 unit celebrated NSS- day 

 To conduct poshan abiyan 
programme 

27-sep poshan abhiyan programme  
conducted 
 

Meeting no :4 
09-04-2021 
virtual mode 

To discuss online mode of 
teaching 

Conducted online classes during 
covid time 
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MINUTES OF IQAC MEETING 2020-21 
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MINUTES OF IQAC MEETING 2021-22 
 

DATE MINUTES ACTION  TAKEN 

 
MEETING 
NO:1 

 
03-09-2021 

To prepare and submit the 
departmental action plan and 
maintain all the departmental 
academic records  

Action plan for 2020-21 focused on 
student centric activities 

 Result analysis for 2020-21 The analysis of result was 
submitted planning to improve  

MEETING NO:2 
06-09-2021 

To organized an oriented 
programme   for 1 year  

To organized an oriented 
programme   for 1 year  
 

 To celebrate  NSS - day on sep 24  NSS -1 unit celebrated NSS- day 
 To conduct ozone day on 17 sep  department of chemistry organized 

a programme on the occasion of 
ozone day ,conducted related 
activities like seminars ,elocution 
competitions. 

Meeting no :2  
05-10-2021 

Insisted to adopt ICT mode of 
teaching 

All the departments are taking 
online classes via zoom app,google 
class room,lecturers are making 
youtube vedioes. 

 NAAC Preparatory meeting Criteria wise constitution of 
committee  
Work allocation  

 To organize parent meeting as 
well as alumni meeting 

organized parent meeting as well as 
alumni meeting 

Meeting no :3 
09-11-2021 

Review of academic activities A review of all academic activities 
conducted from August to 
November 2021 

 To provide a more streamlined 
way of transaction for the benefit 
of the students 

The college opened an account in 
HDFC  bank which offers more 
advanced features under Q-fix fee 
collection services and closed all 
other non functioning accounts 

 To promote quality 
maintenance,and sustenance 

The IQAC Submitted all the details 
pertaining to the college received 
the certificate  on 31.01.2021 
 

Meeting no :4 
29-03-2022 

To prepare action plan to handle 
the completion of syllabus 

The syllabus was successfully 
completed and notes provided to 
the students 
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MINUTES OF IQAC MEETING 2021-22 
 

 

 

 

 

 

 

 
 
 
 

 Review the progress of NAAC  
SSR,All the faculty was asked to 
complete their criteria on or 
before 18-04-2022 

 

26-06-2022 To discuss about the updated 
manual ,new sop,criteria template  

Have discussed with all the criterion 
coordinators  of given criteria and 
also given the required manual,new 
sop,criteria templates . 

 Review of academic activities A review of all academic activities 
conducted from December  to May 
2022 


