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1 . Title of the Practice 

Best Practice - 1:  

MID DAY MEALS  

2. Objectives of the Practice 

The specific objectives of the practice of Mid Day Meals are as follows: 

• To reduce the absenteeism among the students of our college  

• To make the students spend at college in prescribed hours taking up various curricular 

and co-curricular activities  

• To make available nutritious food for the students of downtrodden  

 

3. The Context 

The Government Degree College, Thorrur is located in a rural area. Most of the students are 

socio-economically downtrodden and first-generation people pursuing Under 

Graduation. The majority of students are poor and coming to college from remote distant 

villages and the bus timings are not appropriate for them so they are unable to bring lunch. It 

causes students not to pay attention to the classes when they are hungry. Malnutrition is 

common among students due to their socioeconomic conditions. Especially, Females are 

anemic and weak due to a lack of a balanced diet. Some of them fainted due to not having 

meals. All these factors lead to absenteeism and break the continuity of learning. So it is 

decided to implement a mid-day meals programme for at least one to two months in the 

period of examinations. 

 

4. The Practice 

The institution has taken steps towards the implementation of Mid-Day Meals after thorough 

discussion and consultation with stakeholders. The management including the Principal and 
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staff has approached the local MLA and Hon’ble Minister Sri. Errabelli Dayakar Rao Garu 

brought the problem to his notice. He advised a charitable trust and pursued the issue. The 

Errabelli Charitable Trust, Thorrur has given consent to provide Mid-Day Meals to the 

students of Government Degree College, Thorrur. Smt. Errabelli Usha Dayakar Rao Garu, 

Chairman, Errabelli Charitable Trust, Thorrur visited the college and interacted with students 

and listened patiently to their problems and assured them of the implementation of Mid-Day 

Meals. The Mid Day Meals programme for students was started in 2018 and is still going on 

except during the Covid-19 pandemic period. The Charitable Trust personnel come to the 

college with vessels, rice, vegetables and other required equipment and prepare meals. The 

cooking is done in good and hygienic premises and the cooks also take care and cook the 

mid-day meal in hygienic practices. College NSS Volunteers help in the preparation of mid-

day meals. The Disciplinary Committee of the college would supervise the dining time. 

Students also actively participate whenever their services are needed. The Mid Day Meals 

programme is offered from February to April months every year at the time of examinations. 

About 250 students are getting benefits every year. As Mid-Day Meals are provided at the 

time of examinations, students prepare well for examinations without hunger. 

 

The Mid-day meal system is already prevalent in primary education systems throughout the 

country but it is unique in the context of the Higher Education System. It certainly helps the 

rural students whose socio-economic backdrop is poor. It is useful to improve the regular 

attendance of students at the institution, pay attention to the learning process and curb 

malnutrition among the students, especially rural girls.   

 

Though the mid-day meals programme is good and useful, there are some constraints in its 

implementation. It is expensive to implement throughout the year. The number of students 

present varies day by day so there would be ambiguity regarding the quantity of meal 

preparation. It is hard to stick to the time for a one-hour lunch to complete.  

 

5. Evidence of Success 

The implementation of the Mid-Day Meal programme in the institution is successful in 

achieving its objectives. The programme was implemented for two to three months only at 

the time of examinations. It attracted the students to the institution and reduced absenteeism. 

There is a drastic increase in the daily attendance percentage from 26% to 54% in the period 

of implementation of the Mid-Day Meal. As the programme is being successfully 



implemented, the news regarding it spread in the locality through the media, and other local 

sponsors and philanthropists also came forward to extend their hand in addition to Errabelli 

Charitable Trust, Thorrur. Students felt very happy for providing delicious food and attending 

college eagerly and regularly which improves their attention on learning without hunger. The 

students prepare well and peacefully for examinations and attempt them perfectly. So the 

institution pass percentage also increased significantly to 100%. The most important 

achievement is curbing somewhat the malnutrition among the students, especially in girls, 

that the number of faint cases in them reduced from 4 to 5 per month in the non-

implementing period to zero in the Mid-Day Meal implementing period. 

 

6. Problems Encountered and Resources Required 

The Mid Day Meal Programme implementation has encountered some problems. Daily 

supervision is needed for the entire process of the Mid-Day Meal Programme implementation 

period. The Principal and staff have to monitor every day and make sure to maintain 

discipline among the students to not become crowded. It is too hard to complete the lunch 

programme within one hour prescribed. It would be an interruption for academic weather if it 

takes more than one hour. To continue the Mid-Day Programme throughout the year, a huge 

amount (10 Lakhs) of expenditure is needed. The sponsors are not always ready to bear such 

an amount every year. So there is a need to search for new sponsors every year to implement 

the programme. This became a herculean task for the management to find sponsors and grab 

the funds to implement the programme. A permanent setup for the kitchen or to keep the 

storeroom is also needed. After trying to implement the Mid-Day Meal Programme besides 

many hurdles, it was not possible to get 80% or 90 % attendance among the students. 

 

7. Notes (Optional) 

The Mid Day Meal Programme is certainly useful to all Higher Educational Institutions. By 

implementing it, the HEIs can attract enrollment, student’s regular attendance, increase in 

pass percentage and be helpful to the rural and socio-economic backward students. The 

dropout problem also can be curbed with the Mid Day Meal programme. It would be better if 

the government implemented the programme in all the higher educational institutions by 

bearing the expenditure. Otherwise, the Higher Educational Institutions have to establish a 

corpus fund specifically for the programme. Another way for gathering the funds for this 

programme is Corporate Social Responsibility. The Public or Private Corporate companies 

have to allot funds under CSR to implement the Mid Day Meal in Higher Educational 

Institutions. The harmonious weather in the institution and all round development in the 

students will be possible by this programme. 



 

 

 



 



 



 



 



 



 



 



 



 



 



                                                                                                                                                                                                          
                        

  

BEST PRACTICE - 2 

Introduction  

 

 The Government Degree College, Thorrur has conducted an innovative programme 

on Enhancing Employable Skills for Passing-out Graduates and Students to make them face 

interviews to get opportunities in different sectors in this competitive world.        

 

1. Title of the Practice 

 

ENHANCING EMPLOYABLE SKILLS FOR PASSING OUT GRADUATES 

 

2. Objectives of the Practice 

 

The specific objectives of the program are as follows: 

 To make the students to face interviews easily and get jobs in the present competitive 

world.  

 To focus on important behavioral skills needed for interviews. 

 To aware the students of interview process by conducting mock interviews. 

 

3. The Context 

 

Generally the employers or institutions conduct interviews to recruit the required personnel. 

Interview is the main important threshold for job seekers to get through. An interview gives 

an intuition into the candidate's rational knowledge and creativity they possess. The interview 

not only assesses a candidate's skills but also checks their suitability for the job. The 

interview helps to obtain additional information about the skills and knowledge of the 

interviewee. 

 

The students of Government Degree College, Thorrur are of rural background and 

downtrodden sections and most of them are first generation for higher studies and jobs. These 

are mainly Telugu medium students and have less exposure to the sophisticated interview 

skills. It is come to the notice of the institution that many pass outs are facing trouble to get 

through interviews and get jobs due to lack of communication and employable skills. So that 

it is decided to conduct a programme to enhance the employable skills including interview for 

the passing out graduates of institution to enable them to fit for jobs according to the needs of 

industry and society. 
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4. The Practice 

 

The Government Degree College, Thorrur has taken numerous activities to improve the 

employable skills among the passing out graduates of the institution. A Series of Lectures are 

conducted on employable skills. Our institution staff and outside experts are invited to take 

classes to students. A special focus is put on the interview skills. In this programme, it is 

covered the life cycle of an interview from the beginning to the end while explaining pre and 

post interview activities and processes. Through this programme, a student will learn the 

necessary preparation before attending the interview. This programme deals with different 

types of interview questions, interview mentality purpose, and the effects of students' 

behaviors and body language during the interview. This programme includes the skills 

essential interview skills such as communication skills effective listening skills and how to 

handle salary questions responding to common interview questions and other behavioral 

skills.  

 

Mock interviews are conducted for students inviting experts. With the help of these mock 

interviews students will know how to greet, how to present themselves, how to make use of 

the best of words, and how to deal with different types of questions. 

 

Students are advised to rehearse for an interview at home by themselves or with a friend or 

family member. The simple ways such as using flashcards, dressing in interview clothes to 

practice and record interviewing, and then playing it back to see how students did are some 

activities conducted and made students to practice. 

 

And, reviewing interview questions for a variety of different occupations, types of jobs, and 

types of interviews conducted in the institution is more useful to passing out students. So that 

they can use the best interview answers to get ideas for interview responses. 

 

5. Evidence of Success 

By this programme, 17 members benefited for the academic year 2018-19, 15 members in 

2019-20, 21 members in 2020-21 and 15 members in 2021-22. 

 

6. Problems Encountered and Resources Required 

There are some problems while conducting the programme of employable skills classes. 

Because most of the students are from rural backgrounds, they did not have any basic 

communication skills in English. Students are depending and participating in agricultural 

works so that they are paying less attention in improving the job oriented skills. The students 

are unable to buy basic communication skills books due to their poverty.   

       

7. Notes (Optional) 

 

The Government Degree College, Thorrur is constantly trying to conduct interview skills for 

unemployed youth. We are planning to conduct spoken English classes under TSKC for the 

outgoing batches of students. 



 

 



 

 



 



 

 

 



                                                                                                                                                                                                                               
                        

 

Criterion 7 

Additional Information for 

Metric No. 7.2.1 

BEST PRACTICES 

The institution intended to inculcate best practices in many ways. Some of the following 

Departments of College have been implementing various Best Practices as follows. 

 

Sl.No. Department Name of the Best Practice 

1 Zoology Student Health Profile & Blood Grouping 

2 Zoology Save Birds 

3 Zoology Best out of Waste 

4 Botany Know a Plant a Day 

5 Botany QR coding to Plants 

6 Commerce Help Desk at Bank  

7 Mathematics Maths Friend 

8 Staff Club Financial Help to Poor Students 
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