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Strategic plan for 5 years (2017 — 20

Planning is crucial for the development of an institution and to meet its goals and
objectives. By following a strategic plan we could achieve our objectives successfully.

The institution has a well defined vision and mission which envisions a system dedicated to
promoting its goals by proper execution. The principal, faculty and IQAC coordinator, prepare a
strategic plan for the next 5 years which is in accordance with the vision and mission of the
college.

The obijective of this planning is to identify the problems that occur and how to overcome
them before hand.

Infrastructure :

At present our institution is running all the classes in junior College building in shift
system. Immediately we understand the essentiality of building and infrastructure exclusively for
Degree College

Securing a full fledged building with labs

Securing enough number of systems

Establishing a computer lab with good internet connection
Securing sufficient furniture like desks, tables, chairs etc..
Purchasing equipments for sports and games

Curricular plan :
Strengthening the existing courses
Procuring the latest lab equipments

Procuring more number of books in the library
Introducing certificate courses and add on courses

Teaching and learning plan :




e Procuring more number of books for various competitive exams
e Procuring of online teaching and learning resources
e Acquiring MOU's with other institutions

Community engaging plan :

With the involvement of NSS volunteers more number of outreach programs like clean
and green, plantation drunk and drive awareness programs will be conducted.
Encouraging faculty to publish more number of research papers

Conducting faculty exchange program.

Institutional plan for the next 5 years (2022-27)

Planning plays a privotal role for development of any institution. It guides to achieve goals
and objectives in a proper manner. The institution has to adopt a strategic plan to achieve its
objectives successfully.

The planning is well defined in accordance with the vision and mission of the college and
effectively deployed. The principal, IQAC coordinator and faculty altogether prepares a strategic
plan for the next 5 years.

The main objective of the plan is identify the challenges that occur in future and how to
overcome them step by step.

At present the college has only 8 rooms which constructed and still we are using junior
College building to run the classes. So securing additional classrooms is our main
priority to accommodate remaining classes.
The college has to secure more number of computers as per student ratio.

Procuring gym facility
Establishing full fledged labs

introducing more number of certificate courses and add on courses
Strengthening the existing courses and skill oriented courses
Procuring lab equipments




Subscribing more number of journals magazines and e journals
Library automation

Acquiring MOU's with other institutions

Procuring ICT based teaching learning resources

As a part of best practice of our institution the NSS volunteers conduct more number of
out reach programs

Encouraging faculty to pursue PhD course and publish more number of research papers
Conducting faculty exchange programs
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