
ACTION INITIATION 

2021-2022 
 

Staff meeting has been convened under the chairmanship of Principal to discuss on 

institutional level feedback mechanism on Teacher performance. Feedback forms have been 

analyzed and discussed to take initiatives to strengthen teaching learning process. 

 
Principal and Sr. Lecturers made suggestions to improve Academic Environment in all aspects. 

 
 

 Appreciated the departments who initiated to arrange extension lecturers, introduced innovative 

practice. 

 Encourage the students through learning by doing method.  

 Advised to take more initiative to involve more students in class room activities. 

 To conduct activities to improve communication skills 

 To give student study projects in all departments. 

 To initiate to arrange Field trips in all departments. 

 To conduct awareness programme on career opportunities through concerned subjects. 
 

 

 


