GOVERNMENT DEGREE COLLEGE, JAMMIKUNTA, DIST: KARIMNAGAR
STRATEGIC PLAN FOR 2021--2025

The Government Degree College, Jammikunta has the strategic plan keeping in view of the interests
of students and the requirements of all the stakeholders.

Criterion-1: Curricular Aspects

» To strengthen existing programmes and introduce new programmes to cater to the needs of all
the stakeholders

To introduce new UG courses with CBCS

To establish an NCC Unit

To offer employability skills

To organize a greater number of field trips
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Criterion-11: Teaching-Learning and Evaluation

To encourage teachers to attend Orientation and Refresher Courses

To encourage the teachers to attend workshops and training programmes
To strengthen ICT enabled teaching

To organize seminars, workshops and training programmes

To promote gender equality initiatives

To improve accessibility for the differently-abled

To promote teacher quality

To make evaluation process more transparent
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Criterion-111: Research, Consultancy and Extension

» To encourage the teachers and students to take up research

» To encourage the faculty to apply for Minor/Major Research Projects
» To increase the number of quality publications

» To create awareness about research ethics and plagiarism

» Toencourage the faculty to undertake extension activities

Criterion-1V: Infrastructure and Learning Resources

» To provide separate hostel facility for boys students from remote and distant areas
» To establish a fully automated e-library

» To increase the number of ICT enabled classrooms

» To establish gymnasium

» To provide an Auditorium with a seating capacity of 500

Criterion-V: Student Support and Progression.

To strengthen Career Guidance Cell

To establish a coaching centre for competitive examinations

To promote value education

To encourage participation in literary and cultural activities

To provide internet facility to students

To establish a canteen

To increase the transport facility from nearby villages with the help of the RTC
To promote gender sensitivity
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Criterion-VI: Governance and Leadership.
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To redress the grievances at the earliest

To make information more accessible to the students

To increase the library timings

To conduct more awareness programmes

To increase student representation in policy making

To institutionalize transparent mechanisms for financial management and mobilization of
resources

To strengthen the IQAC further

Criterion-VII: Innovative Practices
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To encourage the usage of recyclable materials

To establish mechanism for energy conservation, rain water harvesting, water recycling and
environmental protection

To carry out voter enrolment

To celebrate festivals in the campus to promote social harmony

To organize awareness programs against superstitions

To promote quality culture



