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 Action Plan 2020-21 
A multipronged strategy was designed by IQAC in Academic and Administrative activities for the 
promotion of quality. In this academic year, IQAC conducted 4 official meetings (31/10/20, 6/2/21, 
10/4/21). Plan of action was prepared in the first meeting and reviewed progress of the plans 
implemented in the subsequent meetings. Plan of action was carried out directly by IQAC and also 
suggestions were given to Departments / Non- Departmental Associations/ committees for various 
activities. Following are the activities carried out by IQAC in the academic year 2020-21 
S.No. Month Action Plan / Activity / Programme ATR 

1. June 2020 

IQAC Meeting on Academic Year 2020-21 

Most are Post phoned 
due to Covid’19 –but  

Video Lessons 
Uploaded.   

UG Admissions Campaign 
Preparation and Uploading of Video Lessons – 
Follow Up and Providing Technical Support to 
the Faculty 
Commencement of III / V Semester Classes 
One Day Seminar on English Language and 
Literature 
International Yoga Day 

2.  July 2020 

National Level Online E-Quiz on Commerce Conducted 
Swachha Bharath - Cleaning of College premises 
and Departments including Rooftops 

Post phoned due to 
Covid’19 

Commencement of ONLINE classes for III & V 
semester students – 15-07-2020 

Conducted 

Student Centric Activities - Sensitization 
programme on conduct of student seminars & 
Study projects 

Post phoned due to 
Covid’19 

3.  August 
2020 

Student Seminars Post phoned due to 
Covid’19 

Telanganaku Harithaharam Post phoned due to 
Covid’19 

I – Internal Assessment for III / V Semesters Conducted Online 
Independence Day – 15-08-2020 Post phoned due to 

Covid’19 Post phoned 
due to Covid’19 

Women’s Equality Day – 26-08-2020 Post phoned due to 
Covid’19 

Telugu Bhasha Dinotsavam – 29-08-2020 Post phoned due to 
Covid’19 

Encouraging the faculty to participate in Online 
FDP/Short Term Courses/RCs/Workshops 
/Webinars 

Most of the Faculty 
Participated and 
produced certificates. 

Add on Courses - Planning for Certificate 
Courses 

Planned 
 
 



4.  September 
2020 

Extension Lectures Completed 
II – Internal Assessment for III / V Semesters Completed 
Teacher’s Day – 05-09-2020  Conducted 
International Literacy Day – 08-09-2020 Post phoned due to 

Covid’19 
Commencement of Physical Classes  

5.  October 
2020 

Commencement of I Semester Classes Not Started as DOST 
Online Admission was 
still gpoin on 

Preparation for BOS Meeting by various 
departments 

completed 

Gandhi Jayanti & Lal Bahadur Sastry Jayanti – 
02-10-2020 
Swatchh Bharat 
National Integration Day – 31-10-2020 
Bathukamma festival 
IQAC Meeting – 31-10-2020 

6.  November 
2020 

I Internal Examinations for I Semester   
Teachers Evaluation Process - Collection of 
Students Feedback on teacher wise and 
preparation of teacher evaluation forms and 
documents 

 

National Education Day – 11-11-2020  
Pandit Jawaharlal Nehru Birth Day and World 
Diabetes Day – 14-11-2020 

 

National Library Week – 14 -11-2020 to 20-11-
2020 

 

Indian Constitution Day – 26 -11-2020  

7. December 
2020 

Field Trips / Field Surveys  
World AIDS Day – 01-12-2020  
Human Rights Day – 10-12-2020  
Commencement of I semester physical classes 
15-12-2020 

 

National Consumers Day – 24-12-2020  

8.  January 
2021 

State Level Seminars  
Performance improvement activities - Conduct 
of Revision and Remedial classes to needy 
students 

 

National Youth Day – 12-01-2021  
National Voter’s Day – 25-01-2021  
NIRF Submission  
Republic Day – 26-01-2021  
Conduct I Internal Exams - Conducting I Internal 
Exams for II, IV & VI semester students 

 

9. February 
2021 

Student Seminars  
Syllabus Review Meetings  
Revision of syllabus and career Guidance - 
Syllabus revision and Remedial classes to needy 
students 

 



Conducting II Internal Exams for II, IV & VI 
semester students 

 

International Women’s Day – 08-08-2021  
IQAC Meeting 06-02-2021  

10.  March 2021 

Coaching for PG Entrance Tests and Competitive 
Exams 

 

One Day Awareness Programme on Consumer 
Rights  

 

11.  April 2021 IQAC Meeting – 10-04-2021  
Students Satisfaction Survey   

12. May 2021 

45 Days “Online Tally Executive Certificate 
Course” (Tally Prime) from 03-05-2021 to 25-06-
2021 

Conducted 

Field Work for VI Semester Students of Geology 
Department  
Review of Academic Functioning of the college 
and support services 

 


