Perspective Plan

The college is a government institution; hence it follows government policies laid down bythe
Department of Higher Education, Government of Telangana. The following factors are
considered when creating a perspective plan:

e Annual Calendar by CCE

e Almanac of the university

e Academic calendar of the institution

¢ Vision and Mission of the college

e Requirements of students

e Core values

e SWOC of the institution

e Future plans of the college

e Recommendations of the previous NAAC report

Institutional perspective plan

The following points focus on the Institutional perspective plan for the next five years.

Teaching and Learning Plan
« Establishment of more smart classrooms with state- of- art facilities.
e Achieving NAAC A grade.
o Extensive use of ICT based teaching and Learning resources.
e More MoUs to make the students get exposed to latest industry trends.

o Start additional PG Programmes in English, Telugu and Economics UG programs based
on the demand from students and parents.

« Strengthening Library by adding more books and e- journals and providing additional
space to the library.

« Organize faculty development programmes and encourage faculty to attend more such
programs.

o Motivate faculty members for research work
o Students will be asked to enroll for free courses on MOOCS/Edx/NPTEL/SWAYAM.

o Sustenance of quality standards.



Improvement in admissions

Community Engagement Plan:

Adoption of more Villages for community programme through NSS.
More tie-ups with NGOs

Assist government and local bodies in Community projects.

Industry Interaction Plan:

Invite Industry experts for interaction with students and provide practical knowledge.
Focus on more industry linkages which Strengthens Campus placements.
Encourage students to participate in project works and internships in local industries.

Enhance Entrepreneurship, employability skills to ensure placement.

Research and Development Plan:

More linkages with premier institutions and take up collaborative research projects

Promote participation of faculty members in refresher courses, orientation programmes
and other Faculty Development Programs.

Encourage publication in indexed research journals
Enhance the research aptitude of teachers and students
Promote participation in conferences/ seminars/workshops/symposia.

Involve students in research activities such as study projects, field visits.

Placements Plan

Make the students industry ready, conduct placement drives every year and provide them
opportunity to get jobs.



