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Course 3: Leadership and Management Skills

Context with Justification :

Leaders are foundations of  the society, who face and win against adversities and odds of  life. 
Through their words and deeds, they show path to others and transform into inspirational role 
models, affecting social life vividly. In the current times of  cut-throat competitions, disbelief  in 
values, techno-centric complex lifestyles, there is a dire need to emphasise the ‘human’ agency in 
community living. This can be done by cultivating and nurturing the innate leadership skills of  the 
youth so that they may transform these challenges into opportunities and become torch bearers of  
the future by developing creative solutions. 

Objectives :

The Module is designed to:

	 Help students to develop essential skills to influence and motivate others
	 Inculcate emotional and social intelligence and integrative thinking for effective 

leadership
	 Create and maintain an effective and motivated team to work for the society
	 Nurture a creative and entrepreneurial mindset 
	 Make students understand the personal values and apply ethical principles in professional 

and social contexts.

Expected Outcomes :
Upon completion of  the course students will be able to:

1.	 Examine various leadership models and understand/assess their skills, strengths and 
abilities that affect their own leadership style and can create their leadership vision

2.	 Learn and demonstrate a set of  practical skills such as time management, self  management, 
handling conflicts, team leadership, etc.

3.	 Understand the basics of  entrepreneurship and develop business plans 
4.	 Apply the design thinking approach for leadership
5.	 Appreciate the importance of  ethics and moral values for making of  a balanced 

personality.

Credit: 02
Duration: 30 Hours
Number & Titles of  Modules: 

Module 1 Leadership Skills 6 Hours 
Module 2 Managerial Skills 6 Hours
Module 3 Entrepreneurial Skills 6 Hours
Module 4 Innovative Leadership and Design Thinking 6 Hours
Module 5 Ethics and Integrity 6 Hours
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Module Outline :

Module 1- Leadership Skills 							       6 Hours

a.	 Understanding Leadership and its Importance 
•	 What is leadership?
•	 Why Leadership required?
•	 Whom do you consider as an ideal leader?

b.	 Traits and Models of  Leadership 
•	 Are leaders born or made?
•	 Key characteristics of  an effective leader 
•	 Leadership styles 
•	 Perspectives of  different leaders 

c.	 Basic Leadership Skills 
•	 Motivation
•	 Team work
•	 Negotiation
•	 Networking

Module 2 - Managerial Skills 							       6 Hours
a. Basic Managerial Skills

•	 Planning for effective management
•	 How to organise teams?
•	 Recruiting and retaining talent
•	 Delegation of  tasks
•	 Learn to coordinate
•	 Conflict management 

b.   Self  Management Skills
•	 Understanding self  concept
•	 Developing self-awareness 
•	 Self-examination
•	 Self-regulation

Module 3 - Entrepreneurial Skills 							       6 Hours

a. Basics of  Entrepreneurship
•	 Meaning of   entrepreneurship
•	 Classification and types of  entrepreneurship
•	 Traits and competencies of  entrepreneur

b. Creating Business Plan
•	 Problem identification and idea generation
•	 Idea validation 
•	 Pitch making

Module 4 - Innovative Leadership and Design Thinking 				   6 Hours

a. Innovative Leadership

•	 Concept of   emotional and social intelligence
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•	 Synthesis of  human and artificial intelligence 
•	 Why does culture matter for today's global leaders

b. Design Thinking 
•	 What is design thinking?
•	 Key elements of  design thinking:

- Discovery
- Interpretation
- Ideation
- Experimentation
- Evolution.

•	 How to transform challenges into opportunities?
•	 How to develop human-centric solutions for creating social good?

Module 5- Ethics and Integrity 							       6 Hours

a. Learning through Biographies 
•	 What makes an individual great?
•	 Understanding the persona of  a leader for deriving holistic inspiration
•	 Drawing insights for leadership 
•	 How leaders sail through difficult situations?

b. Ethics and Conduct
•	 Importance of  ethics
•	 Ethical decision making
•	 Personal and professional moral codes of  conduct
•	 Creating a harmonious life

Pedagogy : Pedagogy for the modules is as follows:

1.	 Leadership Skills - Lectures (augmented with videos); role-plays for leadership models; 
team building games

2.	 Managerial Skills - Lectures (augmented with videos), case studies (AMUL, TESLA, 
Toyota, DMRC, Tata Group, Google, The Mumbai Dabbawala), SWOT analysis, Johari 
window

3.	 Entrepreneurial Skills - Lectures (augmented with videos), case studies and practicing 
business plans

4.	 Innovative Leadership and Design Thinking- Concept discussion through lecture and 
videos followed by role-plays and exercises for each set of  intelligence, activities using 
5 steps – discovery, interpretation, ideation, experimentation, and evolution (Ref.: 
Workbook of  Design Thinking by IDEO)

5.	 Ethics and Integrity- Experiential learning through stories suggested list (Ahilya Bai, 
Holkar, Abdul Kalam, Raja Harishchandra, Mahatma Gandhi, Abraham Lincoln), audio 
visual augmented role plays and storytelling (leaders from varied fields like academics, 
corporate, social, sports, art, etc.)
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a) Social Media Marketing  
b) Practice of Life and General Insurance  
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TELANGANA STATE 

Skill Enhancement Course (SEC): Communicative Skills in English 
C.B.C.S. – U.G. Common Core  

2 Credits (2 hours per week) 
Common paper for all UG III-Semester Courses 

 
Objectives of the course:  

 The course has been designed for UG students to be able to create an 
awareness about the four fold language skills and it also motivates the students to use 
different language skills and their sub skills in their day to day life. They further train the 
students to have adequate knowledge and exposure to different genres of language in English.  

The Syllabus: 

Unit – I: Oral Skills  

 Sub-skills of Listening 

 Understanding the Real Purpose of Listening 

 Factors affecting Listening Comprehension 

 How to Develop Listening Comprehension 

 Essential Elements for Speaking 

 Sub-skills of Speaking 

 How to Develop Speaking Skills 

(The following areas to be covered: Speech Sounds in English, Stress, Intonation, 

Rhythm, and Voice Quality, Characteristics of a Speech, Group Discussion, Mock 

Interview, JAMs and Strategies for Spoken English) 

Unit – II: Written Skills 

 Sub-skills of Reading 

 How to read, reflect and interpret the text 

 Factors affecting Reading comprehension 

 How to develop Reading Skills 

 Essential Elements for Writing 

 Sub-skills of Writing 

 Factors affecting Writing skills 

 How to get mastery in Writing  

(The following areas to be covered:  Narrative passages, Reading and understanding 

advertisements, matrimonial, classifieds and resumes, brochures, tabular forms; 

Review of articles, news items and books, Paragraph Writing, Letter Writing, Notice, 

Invitation, Resume and qualities of good handwriting.) 



 

Suggested Reading:  

1. Byrne, Donn. Listening Comprehension. Teaching Oral English. New York: 

Longman, 1976. 

2. Ur, Penny. Teaching Listening Comprehension. Cambridge, C.U.P., 1984. 

3. .Balasubramanian, T. A Textbook of English Phonetics for Indian Students. Madras: 

Macmillan India Press, 1981. 

4. Bansal, R.K. and J. B. Harrison. Spoken English for India. London: Orient Longman, 

1972. 

5. Doff, Adrian. Teach English: A Training Course for Teachers. Cambridge: C.U.P. 

,1988. 

6. Jones, Danial. Everyman’s English Pronouncing Dictionary. London: ELBS, 1974. 

7. Munby, John. Read and Think: Training in Intensive Reading Skills. England: 

Longman Group Ltd., 1978. 

8. Nuttall, Christine. Teaching Reading Skills in a Foreign Language. London: 

Heienemann, 1982.  

9. Freeman, Sarah. Written Communication in English. Hyderabad: Orient Longman, 1996. 

10. Hedge, Tricia. Writing. Oxford: O.U.P.1991. 
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